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Bank bags CSR Excellence Award

Our Bank was awarded with CSR Excellence, a prestigious
award of TV9 held in Ahmedabad on 16.02.2019. The
award was received by Shri K. V. Tulshibagwale, General
Manager and Zonal Head, Ahmedabad Zone at the hands
of Hon’ ble Chief Minister of Gujarat Shri Vijaybhai Rupani
in the presence of esteemed dignitaries, businessmen and
industrialists.
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Managing Director & CEO’s Message
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Dear Barodians,

This is my second interaction with you
after amalgamation of the Bank.
| am happy to share my thoughts
through this issue of Bobmaitri.

The last issue of Bobmaitri was a
special issue on amalgamation. | am
sure that all of us have gained from
the various perspectives of the amalgamation discussed in detail in
various articles. The amalgamation of three banks has been smooth
and on behalf of the entire management, | take this opportunity to
thank each one of you for your contribution in its success. We are
sure that you will make the integration process also a seamless one
in days to come.

The amalgamation has necessitated a change in the organization
structure details of which have been communicated. These changes
have been put in place after lot of deliberations and thought to
align the strategic objectives of the larger Bank as a consequence
of amalgamation.

We have adopted multiple channels to gain direct feedback on
amalgamation from the employees. A branch and RO survey was
conducted in 1st / 2nd week of April, 2019 and monthly Pulse check
surveys are being conducted for a direct feedback on integration.
The surveys are on-line and completely anonymous. The feedback
has been positive and we are taking remedial actions based on the
feedback from such surveys. The pulse check surveys would continue
and we request your whole hearted participation and feedback.

Adoption of a common and harmonized suite of products across
entire enhanced network of branches after April 1, 2019 has led to
several changes in products, processes and policies for branches
of erstwhile Vijaya Bank (eVB) and Dena Bank (eDB). There were
requests that eVB and eDB branches should be provided hand
holding support since the changes on account of above have been
large. Thus, a concept of “Buddy Branch” has been designed and
rolled out in which eVB and eDB branches are linked to a BoB branch
as buddy which acts as the first stop for all clarifications on the Bank's
products, processes, policies and application systems. All 3,846
branches of eVB and eDB have been mapped to 1,753 BoB branches
of BoB to act as buddy branches. We request that full benefit of the
above should be taken since this can be a short term program only.

We should now quickly move from this transitory phase and ensure
that the customers are served well and our focus is on the quality
business growth. It is heartening to note that the business momentum
has picked up after an initial drop in the beginning of quarter.

The banking industry is undergoing rapid technological changes. We
have not only to manage the amalgamation and ensure business as
usual but also constantly transform ourselves to grow in a sustainable
manner and remain competitive. The details of transformation journey
of the Bank has been shared by us from time to time. In the multi-
pronged strategy towards transformation, one of the strategies is to
centralize more and more back-office functions to our Shared Service
Centre (SSC) so that employees at branches spend more time with
the customers rather than spending on the delivery processes. With
the integration of eVB and eDB, a plan has been worked out to move
back-office functions of these branches also to SSC. We request that
the branches should transition to this culture since this would enable
us to remain competitive and relevant as the Bank of the future.

We are confident that each one of your would contribute in this
journey towards a brighter future.

With warm regards,

P. S. Jayakumar

\_ J
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SRIBR! YuIesh $HY Had A/ The Executive Editor Speaks

1. STaTeR HTae, HRIGR HuTes | Dr. Jawahar Karnavat, Executive Editor
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Dear Readers,

Being the Executive Editor of Bank’s House Journal
“Bobmaitri, I am glad to present you the latest issue of
this magazine. I express my gratitude to all readers for
sending their valuable suggestions/ feedback regularly and
encouraging the editorial team to make this House Journal
qualitative and worth read.

Our Bank has posted positive results for the financial year
2018-19 which is definitely the outcome of concerted efforts
put in by all the Barodians. As Bank's operational network
and its human capital have increased with the recently
concluded historical amalgamation process, hence major
changes in Bank's organizational structure have been made
to take optimum advantage of the same. In view of this
challenging market scenario as well as higher expectations
of the customers, we will have to continue our team work
with full determination and each staff member will have to
understand the business dynamics and play a vital role to
increase qualitative business of the Bank.

This issue of Bobmaitri covers various current topics, which
would definitely be relevant to our readers. Shri Murali
Ramaswamy, Officer on Special Duty (OSD) of our Bank
has elaborated the work being done for smooth Banking

operations post-amalgamation process. An article “WReH

dfT-ufdsg & TR by Shri Vineet Kumar Jain based on
recent transformations and digitization in the banking
industry will be useful to our readers. With a view to keep the
staff members alert and vigilant towards the increasing fraud
related incidents, an article on "Cyber Crime - Cause and
Prevention" by Ms. Shilpa Kukreti and another article on
"SR @R T GR&M” by Dr. Mukesh Kumar have also been
published in this issue. Ms. Riya Maitra's article "Importance
of Work Life Balance" will be helpful for our staff members
to maintain the balance in their personal and professional
life. We have also covered the key features of financial results
for FY 2018-19 in this issue. Interviews of our retired General
Managers have also been published in this issue which will
inspire our readers. In addition to this, we have also covered
short stories, poems, news related to various activities and
official language implementation in the Bank.

During my tenure of more than 5 years at Corporate
Office, Mumbai as an Editor and Executive Editor of this
magazine, I have tried my level best to make this magazine
more useful with your support and feedback. I believe your
fruitful contribution will continue as earlier. Your valuable

suggestions are always welcome.
\@W

Dr. Jawahar Karnavat

With seasons’ greetings,

April-June 2019 | Bobmaitri




In-charge, Integration Management Office

he first phase of completion of legal process of

amalgamation ended successfully on April 1, 2019 with the
Bank commencing its operations as a consolidated entity.
However, it is the post-amalgamation integration of functions
which decides the success of amalgamation.
The integration of functions involved two stages viz. (i)
integration of functions for transition to Day-0 (April 1, 2019)
operations and (i) complete integration of functions leading
to the combined bank operating as a unified single entity.
The approach followed by the Bank for the first stage of
integration as well as the amalgamation governance
structure put in place by the Bank has been discussed in
detail in the special issue of Bobmaitri on amalgamation
released in April 2019. In this article, | wish to discuss about the
steps taken by the Bank for seamless integration of various
functions leading to complete integration of operations of
the amalgamated bank.
1. Integration Management Office (IMO)
IMO is responsible for achievement of end-state objectives of
integration in the amalgamated bank. It defines priorities and
provides necessary guidance to the verticals in finalizing the
integration plans in respect of their verticals and co-ordinates
the efforts with various stakeholders.
IMO comprises of a team of full time members to achieve
the above objectives. In addition, it has roped in Boston
Consultancy Group (BCG) to support the integration process.
The detailed integration plans have been placed on and
are tracked through a digital tool which is available on the
desktops of all the verticals. It can be configured and viewed
over mobile phone also.
A cadence for integration related activities at various levels
has been institutionalized. Function-wise review meetings are
conducted by IMO with various verticals to finalize integration
plans with key milestones and detailed activities along with
timelines for their completion which are tracked through
digital on-line tracker tool.
2. Integration of functions
The functional heads form the first layer of the amalgamation
governance structure. They are responsible foramalgamation
objective and finalization of integration plan for their function,
define its end state, plan synergies and investments, etc. The
master integration plan comprises of integration plans of all
the functions.
The first cut of integration plans is prepared by respective
functions inter-alia taking into account various inter-
dependences. The plans incorporate activity-wise details
with definite time lines by which these activities would be
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- Murali Ramaswami, OSD I

completed. These are reviewed in the meetings convened
by IMO with the respective functional heads and their teams
where each action point of the integration plan is discussed.
During such meetings, gaps in the plans are filed and
updated based on the deliberations.

These plans are tracked by IMO through an on-line tracker
tool which is made available to each vertical for on-line
tracking and monitoring of the plan.

As mentioned earlier, the integration plan of each function
becomes part of master integration plan. This plan comprises
of integration plan of 29 functions and currently has over
2,700+ activity-wise details with clearly spelt out inter
dependencies and timeliness for their completion. A major
inter dependency for integration plan of each function is on
IT. The master integration plan is a rolling plan which is subject
to modification / updation based on the actual progress.

3. Monitoring of Integration Plan

The progress in completion of each activity of the integration
plan is monitored by IMO. For each meeting of the verticals,
the minutes including the action points arrived at are
circulated to them for effective monitoring. The on-line
tracker is updated with the action points. The updation in
the tracker tool is carried out by IMO after ensuring that the
activity listed has been completed.

The tool also provides Management Dashboard with details
of activities completed, on time activities as per schedule,
the activities delayed and the activities which are at risk. The
Steering Committee on amalgamation comprising of MD
& CEO and the Executive Directors of the Bank reviews the
progress of integration on weekly basis as per the feedback
from management dashboard and provides strategic
direction to the integration process.

The updates on integration are placed before Board of
Directors for their review and strategic guidance.

Though the master plan comprises of integration plan of all
the functions, the biggest challenge is HR and IT integration.
These are therefore, discussed in detail in the article.

4. HR integration

The people integration is one of the most critical aspect of
amalgamation as it encompasses areas like designing the
organizational structure to meet the requirements of larger size,
the harmonization of employee benefits, cultural integration
and meeting the training needs of the employees, etc.

i.  Organization Re-structuring

a. Corporate Organization —



Following actions / decisions have been taken in this
regard.

e Bank of Baroda has Corporate Office in Mumbai and
Head Office in Baroda. Erstwhile Vijaya Bank (eVB) had
its Corporate Office in Bengaluru while Dena Bank (eDB)
in Mumbai. The combined entity would have Corporate
Office in Mumbai and Head Office in Baroda.

* To effectively control the operations of a larger bank,
15 positions of General Manager (Chief Coordinator -
GMCC) have been created ranking above the General
Manager and one level below the Executive Directors.
GMCCs are responsible for and drive multiple areas of
operation instead of just a single function.

e The enhanced management bandwidth consequent
to amalgamation has provided depth and increased
business focus to various functions. e.g. Corporate
function is now headed by a GMCC with separate
Heads of Corporate credit, CFS domestic business,
Financial Institutional Group, PSUs, Cash Management,
Supply Chain Financing and Trade Finance.

e On the same lines, the depth of business focus for other
functions has also increased e.g. we have separate
heads to oversee various retail loans; retail and MSME
collections; credit monitoring for corporate and MSME
& other functions; Ind AS implementation; gold loans;
payment business; premises divestiture and branch re-
locations; separate heads for different digital channels
and the integration office.

e Based on the above principles, a detailed corporate
level organizational structure has since been put in
place. The Corporate Office has 10 out of 15 GMCCs
heading group of functions.

b. Regional and Zonal level organization

e The eVB and eDB had two tier administrative sfructure
with Regions directly reporting to Corporate Office.
In view of large size with 9400+ domestic branches,
the combined bank now has three tier administrative
structure.

* The total number of Regions in three banks were 136 (BoB
- 75, VB-32 and DB -29) and Zones were 13 (all BoB). For
effective control of 9400+ branches, -5- additional Zones
have been formed.

e The number of Regional Offices in the structure have
been rationalized and reduced in view of presence of
multiple offices of three banks at the same centre. Based
on district wise mapping of the branches of three banks,
the number of Regional Offices are 108 now.

e Along with zonal and regional level restructuring, it has
been decided to implement vertical based organization
structure in 5 major metro centres instead of geography
based Regions. Under this structure, vertical heads of
various functions for the Zone like heads of resource
mobilization, retail assets, MSME, corporate relations,
control & compliance, distribution, operation & services,
HR and integrated SMELF have been posted. These
vertical heads report to the Zonal organization and are
responsible for achievement of targets/objectives in
respect of their function.

Of these 5 centres where vertical based organization is
proposed, it has been currently rolled out at one centre
/Zone viz. Mumbai.

e The Zonal level structure has 5 GMCCs who have been

entrusted a charge of supervision of a group of Zones.

e On the above lines, the Zonal level structure has also
been rolled out for ZIAD, training centres, etc.

ii. Driving cultural integration through deployment of mixed
teams

While merit cum suitability has been adopted as criteria to
allocate the leadership roles, care has been taken to ensure
integration through deployment of mixed teams. Thus, out of
15 GM-CC:s selected, 9 are from BoB and 3 each from eVB
and eDB. Similarly, out of 18 Zonal Heads identified, 10 are
from BoB and 4 each from eVB and eDB. Same principle has
been adopted for other leadership positions also.

iii Integration of HRMS / Payroll solution for the amalgamated
bank

The three amalgamating banks were operating on different
IT platforms for their HRMS/Payroll requirements. After careful
evaluation by the team, it has been decided to go with
PeopleSoft ver. 9.2 of eVB for the amalgamated bank. Till the
time the above application is rolled out, an interim plan has
also been finalized.

5. IT Integration

ITintegration is another critical part and complete technology
integration takes longer time than any other function. The
technology function (i) has to ensure that business-as-usual
operations during the integration process continue (i) must
integrate the IT departments of three banks with the aim of
reducing costs and realizing the synergies and (iii) provide
support for integrating all business units while establishing an
end-state architecture for the long-term business objectives
of the Bank in its amalgamated form.

Keeping the above objectives in mind, following steps have

been undertaken:

(i) Appointment of IT consultant - To support the Bank
in finalizing the end state IT architecture and running
Program Management activities of IT, M/s Accenture
have been on boarded as consultant.

(ii) Technology integration - The complete technology
integration is a complex exercise because of following:

a. Three different CBS instances to be integrated - Even
though three banks were operating on Finacle, they are
on different versions (Finacle 7 and 10). Each instance
has different level of customizations which make each
Finacle CBS system different from the other.

b. Integration of non- CBS systems - There are 70+ non-
CBS system to be integrated e.g. HRMS, LLPS etc. There
are two types of applications to be integrated - the
applications linked to CBS and not linked to CBS. Further,
different applications being used in each of the bank
need to be rationalized.

c. Rationalization of IT infrastructure - During and after IT
integration, one has to ensure the rationalization and
maximization of value from the existing IT infrastructure.

(iii) CBS integration - The CBS integration involves making a

strategic choice out of two options available for migration — (i)

single step migration of Finacle 7, along with its up-gradation

to Finacle 10 (i) two-step process of up-gradation of two

Finacle 7 instances followed by their migration to Finacle

10. The Bank has decided fto go in for first choice. Besides,

the migration involves standardization of customizations in

3 systems and data enrichment and cleansing critical for

migration to Finacle 10.

Currently, the scope of work for CBS integration is being

finalized with Infosys. While the same is under discussion, a

tentative schedule for CBS integration has been arrived at

and work progressing as per the schedule.

(iv) Overall plan for IT integration: Along with CBS integration

aroad map of consolidation of various non-CBS applications,

IT infrastructure, licenses, network and data centers

April-June 2019 | Bobmaitri




amalgamation/migration is being prepared with support
from IT consultant.

(v) E-mail migration: The technology integration discussed
above impacts the back-end processes. However, an
important aspect of IT integration is integration of e-mail
systems of three banks which provides visibility to the external
world. A road map for migration of e-mails of eVB and eDB
to Bank of Baroda domain has been finalized. The said
integration should be completed soon.

(vi) Steps taken pending complete IT integration

a. Business as usual — As mentioned in the beginning,
the technology function has to ensure business-as-usual
operations during the integration continue. Thus, currently
the customers continue to be serviced as hitherto with
same account number, pass book, cheque book, ATM/
Debit/Credit Card, internet banking and mobile banking
application with the existing IFSC/MICR codes continuing till
changes are advised.

The customers stand to benefit from amalgamation on
two counts viz. (i) access to enhanced ATM network for
cash withdrawals without any inter-bank charges and (ii)
remittance by way of NEFT/RTGS across three erstwhile banks
which does not attract any charges.

b. Interoperability of basic banking services

To further enhance the benefits of amalgamation for the
customers, interoperability of six key banking services has
been made operational w.e.f. June 1, 2019 in SB and Current
accounts.

i.  Cash Deposit of less than INR 50,000

ii. Cash Withdrawal less than INR 50,000

ii. Funds Transfer up to INR 100,000

iv. Stop Payment instructions noting

v. Transaction enquiry for last ten transactions
vi. Balance enquiry

For making the above services available to the customers on
interoperable basis, viewing of signatures across three CBS
instances has also been enabled for employees.

c. Migration of Corporate Accounts to Finacle 10

To ensure that benefit of enhanced suite of products is
available to all the large corporate borrowers, it is planned
to migrate the corporate accounts with CFS branches of
eVB and eDB in CFS branches of Bank of Baroda on Finacle
10. The transfer of four corporate accounts of eVB and eDB
on pilot basis has been successful. A plan has been drawn
to complete the migration of common accounts with two/
three banks will be transferred followed by accounts which
have credit facilities only with eVB and eDB.

By this process, around 50% of the loan book of eVB and eDB
will be transferred to Finacle 10 database.

d. Concept of ‘Branch in Branch’

As mentioned above, the complete IT integration is expected
to take a longer time frame. Pending that, concept of
‘Branch in Branch’ is being implenented by providing Finacle
10 connectivity in some selected branches of eVB and eDB
based on volume of transactions and overall business in such
branches.

Under the concept, all new business will be carried in
Finacle 10. At the end of the day, the branch data under
Finacle 7 and Finacle 10 will be aggregated to arrive at total
business of the branch. The advantage envisaged under this
approach are:

*  New business will not be required to be migrated at the
time of actual migration of eVB and eDB branches.
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e Bank's wider product range e.g. wealth management,
supply chain, value chain and cash management
products etc. in addition to benefits of Fin-tech alliances
would be available to the customers of eVB and eDB in
such branches.

e The employees of eVB & eDB would be hands on in
Finacle 10 environment. No separate training would be
requiring at the time of actual migration.

On pilot basis, Vadapalani branch, Chennai has been
migrated under this concept. 10 more branches have
been identified for migration on pilot basis. The concept is
expected to rolled-out shortly at these branches. Based
on the experience gained after pilot implementation, it is
proposed to be rolled-out in 540 branches (250 branches of
eVB and 290 branches of eDB).
e. Transition plan for other IT activities
A cross functional IT workshop was convened on May 15,
2019 to identify the challenges and approach for integration
of each functional department and to brainstorm the
solutions. During the workshop a total of 270 requirements
for 29 functions were collected as pre-work including the
available work-arounds. Out of these 150+ requirements
across 18 functions were discussed during the individual slots
in the workshop.
At the end of the workshop, 8 member cross functional
integration teams were formed for various functions to
detail the road map for each requirement. The 8 members
comprised of members from the (i) function (ii) BoB IT team
(i) eVB IT team (iv) eDB IT team (v) CISO team (vi) IT IMO (vii)
Accenture and (viii) BCG.
A road map for the solutions on the requirements is being
finalized which will become integral part of integration plan
of respective functions.
6. Communication Strategy
Structured communications play a critical role in
amalgamation process and lay a foundation for the
combined bank's future success. The communication strategy
needs to promote business continuity and also convey the
Bank’s future vision and strategy to key stakeholders—both
internal and external, including customers, regulators and
employees.
a. Employee communication
Employees have been continuously updated about the
developments on amalgamation/integration by way
of number of communications, including joint e-mail
communications by MD & CEOs of three banks and senior
management conclaves of GMs / DGMs / Regional Heads
before amalgamation, global webcast by top management
as well as multiple town hall meetings. The purpose has been
to address their anxieties. In all the communications, the
employees have been encouraged to provide feedback or
ideas through a dedicated e-mail id created for this purpose
viz. integrationconnect@bankofbaroda.com.
Making available harmonized products and SOPs to the
employees
To ensure continuity of services to the customers, before
Day-0 (April 1, 2019) all the branches were provided a
compendium of list of products available from April 1,
2019 onwards duly mapped with those operating in three
banks earlier, standard operating processes (SOPs) to be
followed, FAQs (including general FAQs on amalgamation),
uniform service charges applicable and details of customer
grievance redressal matrix which is to be used to address the
customers’ queries.

Roll out of concept of Buddy Branch

As mentioned above, comprehensive information on
common and harmonized suite of products was made



available across entire enhanced network of branches.
However, the amalgamation has led to several changes in
products, processes and policies for branches of erstwhile
Vijaya Bank (eVB) and Dena Bank (eDB). There have been
requests that eVB and eDB branches should be provided
hand holding support since the changes on account of
above have been large.

Consequently, a concept of “Buddy Branch” was designed
and rolled out. Under this, eVB and eDB branches are linked
to a BoB branch as buddy. The Buddy branch acts as the first
stop for all clarifications on the Bank’s products, processes,
policies and application systems to eVB and eDB branches.
Zonal offices map one or two nodal officer(s) in each buddy
branch who are the first point(s) of contact for the linked eVB/
eDB branch. All 3,846 branches of eVB and eDB have been
mapped to 1,753 BoB branches to act as buddy branches.
This has helped in resolving information requirement in large
number of cases. WhatsApp groups created for exchange
of information amongst branches have also helped a lot. It is
proposed to periodically compile FAQs based on feedback
in such groups and circulate to the branches.

Roll out of “Utsuk” program for eVB and eDB employees

An orientation program called “Utsuk” has been rolled out for
employees of eVB and eDB. It is proposed to cover all officers
and clerks of eVB and eDB by September 30, 2019. In the first
phase, atleast one employee of each branch of eVB and
eDB would be trained under the program by June 30, 2019.
Branch and Pulse check surveys to get on-ground feedback
on integration

A branch and RO survey were conducted in 1st / 2nd
week of April, 2019 to get on field inputs on Day-0 issues
and challenges. Further, monthly Pulse check surveys have
been conducted and direct feedback on integration
sought from the employees. The surveys have been
conducted on-ine and were completely anonymous.
Remedial actions are taken based on the feedback from
such surveys.

b. Customers communications

Customers are our most important stakeholders. To ensure
that their anxieties are duly addressed, a number of steps
were taken before amalgamation. For corporate and MSME
customers, outreach programs by way of group meetings at
various centres were arranged. An SMS communication on
amalgamation was sent to all customers. A separate SMS
and e-mail communication to retail customers was also sent.
The introduction of interoperability from June 1, 2019 has been
disseminated to the customers through various channels viz.
e-mail communication, press release, advertisement in the
newspapers, display at branches, publicity through various
social media platforms, etc.

c. Communication to Regulators

Regular communication to Indian regulator from time to
time including by way of structured meetings has been
undertaken. Further, a separate communication to overseas
regulators was sent on amalgamation.

d. Media outreach and unveiling of new brand identity

In addition to the new brand identity unveiled on April 1,
2019 across various media platforms including print/TV/radio/
digital & social media/out-door hoardings etc., multiple
messaging by way of interactions/interviews to the press
and electronic media by top management have helped in
positive dissemination of the message on amalgamation.
Conclusion

Completion of legal process of amalgamation has been
achieved. However, it is the post-amalgamation integration
which would determine the success of amalgamation. The
formulation of comprehensive and complete integration plan
and its efficient execution is one part of the integration. Every
employee can contribute to the success of amalgamation
by keeping the customers in forefront and ensuring that they
are served well at the branches and momentum of business
growth maintained. At all stages, we need to adopt a
collaborative approach to ensure the success of integration.

SO

Heartiest Welcome to our Chairman

Dr. Hasmukh Adhia joined our Bank as non-executive Chairman on 01.03.2019. Dr. Adhia,

an officer of Indian Administrative Service, retired as Union Finance Secretary & Revenue
Secretary in Government of India on 30" November, 2018. We welcome him to Barodian
family. He is also the Chancellor of Central University of Gujarat. He serves as a member of
Board of Governors of Indian Institute of Management, Bangalore. Dr. Adhia has got a
basic Post-Graduate degree in Accountancy. He is a Gold medalist from Indian Institute

of Management, Bangalore and he holds a Ph.D. in Yoga from Swami Vivekanand

Yoga University, Bangalore.

Prior to his posting as Finance Secretary, he was Secretary, Department of Financial

Services, Ministry of Finance, Government of India for the period from November, 2014 till
August, 2015. As Secretary, Financial Services, he was credited with many new strategies for
banking reforms such as Gyan Sangam and Indra Dhanush as well as social security schemes
of Pradhan Mantri Suraksha Bima Yojna, Jivan Jyoti Bima Yojna and Atal Pension Yojna, as
also for the scheme of micro-financing of Mudra. As Finance/Revenue Secretary, he was
credited with bringing in many tax-friendly initiatives in the Income-Tax as well as Excise Duty
and Service Tax. Also he pursued the agenda of GST systematically as a result of which
GST was implemented smoothly. He is also known for his relentless drive against the
black money. As Secretary (Revenue), he is credited with bringing in many tax-friendly
initiatives in the Income-Tax as well as Excise Duty and Service Tax. }

He has served on the Boards of RBl and a number of Financial institutions like SBI, \
LIC etc. He has also held many important positions in State Govt. of Gujarat \

including Principal Secretary to Chief Minister of Gujarat. Dr. Hasr*nukh Adhia
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Bank celebrates 100 years
of its operation in Mumbai

pril 14, 2019 marked an important

milestone for our Bank as it completed [
100 years of its operation in Mumbai. The |
Mumbai Main Office at Harniman Circle
was the first ever branch that marked
the expansion of the Bank outside its |
home market. On this occasion, the Bank
organized a ROAD CARNIVAL on Marine
drive on Saturday, May 4th 2019.

The carnival was designed to bring together the retro years
and the Mumbai that we see today. It fashioned a vintage
car rally alongside people dressed up to represent the
then communities of the city. Music being an important
aspect of the cultural blend, the carnival paid a tribute
to the Maharashtrian society by doing the Lezim dance
to the beats of Dhol-tasha and much more. The carnival
commenced from the Wilson College Gymkhana point
and paraded by the Queen’s necklace capturing the
stunning architectural masterpieces and the twinkling
nightlife to commemorate the scintillating business growth
Mumbai has given to Bank of Baroda.

The Bank also celebrated the success of iconic individuals
like the Dabbawalas, who have proved their mettle by
battling the traffic and crowds and yet unfailingly delivered

thousands of dabbas to the Mumbaikars on time. 50
children from underprivileged background were toured
around the city in an open-deck bus and were felicitated
with souvenirs by the Bank officials.

Commenting on this occasion, our MD & CEO Shri P S
Jayakumar said, “Mumbai as we know is not only the
financialcapitalbut also the largest part of India’seconomy.

Similarly, forBank of Baroda, Mumbaiis the largest part of our
-5 =
- . T

business. It has been a gateway to the expansion plan and
"
=

way of thanking the city,
Y its people and everyone
: I who has been instrumental
|| throughout the growth years
all of Bank of Baroda. We assure

B growth of Bank of Baroda.

Celebrating Mumbai is our
' :
‘" -ﬂ. i l i -

our customers and employees of our continuous support to
provide them grade A banking services for the next 100
years and beyond.”

Present at the carnival were Executive Directors, Mumbai
Zonal Head and other senior officials of the Bank along
with the employees and customers in large numbers who
shared their personal experiences of being an integral part
of this 100 years legacy.

Special Issue of Bohmaitri on Amalgamation Released

Special Issue of our Bank's House Journal "Bobmaitri"
covering entire process and activities on amalgamation
of Erstwhile Vijaya Bank and Dena Bank with Bank of
Baroda was released at the hands of our MD & CEO
Shri P S Jayakumar in a function held in Mumbai on 4th
May, 2019 in the gracious presence of Executive Directors
Smt Papia Sengupta, Shri Shanti Lal Jain, OSD Shri Murali
Ramaswami, Shri Navtej Singh, GM(CC), Mumbai, Shri VS
Narang, Advisor-IMO and Dr Jawahar Karnawat, GM &
Executive Editor of the journal.
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Day Care Facility at BST Building, Mumbai.
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Our Executive Director Smt. Papia Sengupta inaugurated
a Day Care Facility for children of Bank’s employees on
International Women’s Day - March 8th, 2019 at Baroda Sun
Tower, Mumbai. This initiative is designed to help employees to
save time and reduce stress of finding the right care for children
in the age group of 6 months to 6 years. On this occasion, Dr.
Archana Swami, Chairperson - Baroda Shakti addressed the
gathering. Executive Director Shri V S Khichi along with other
executives of the Bank were present during the inauguration
ceremony. This creche is set up by Facilities Management
Department under the guidance of Shri K B Gupta, General
Manager (Facilities Management, COA & DMS).

Our UAE office conducts Town Hall Meet

all the Officers of the Territory. Shri Nagesh Srivastava, General Manager (Large Corporate & Institutional Relationship),
Shri D. Ananda Kumar, Chief Executive, GCC Operations also spoke on the occasion.
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Visit of Smt. Papia Sengupta, Executive
Dlrector to Seychelles Branch
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Our Executive Director Smt. Papia Sengupta and Head-
African Operations Mr. M K Charry visited our Seychelles
Territory on 03.05.2019. During the visit they also met with
Dy. Governor, Central Bank of Seychelles Ms. Jenifer
Sullivan and Hon’ble Minister of Finance Mr. Maurice
Loustau Lalane. Mr. Ashok Kumar, Chief Executive,
Seychelles Territory and other officials were present on the
occasion.
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Bank signs 'Preferred Financier' MoU
with Kia Motors India

Cmeme D

On 01 March 2019, our Bank announced the signing of a
Preferred Financier Memorandum of Understanding (MoU)
with Kia Motors India Private Limited, a subsidiary of Kia
Motor Corporation, Korea’s oldest manufacturer of motor
vehicles, headquartered in Seoul to provide a detailed
financing structure for both dealers and consumers. The
MoU was signed between Shri P.S. Jayakumar, MD & CEO,
Bank of Baroda and Shri Yong S. Kim, Executive Director &
Chief Sales Officer, Kia Motors India.

Bank participated in Vibrant Gujarat Trade Show 2019

Visit of Executive Director
Smt. Papia Sengupta to Fiji

Our Executive Director Smt. Papia Sengupta visited our
Fiji Territory. During a staff meeting she highlighted the
performance of Bank and discussed in brief about the
smooth Amalgamation of three Banks and business growth
of the Bank in line with the corporate objectives. She met
with the regulator, Honourable High Commissioner of India
to Fij and also attended in a review meeting of Branch
Heads and awarded to Top Performers of the Territory.
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Our Bank participates in Vibrant Gujarat Global Summit
and Global Trade Show from 17th to 22nd January 2019
organized by Government of Gujarat. Bank participated in
the exhibition as Sliver Sponsor and had main stall at Banking
and Finance Dome No.2 and second stall at Pavilion
Dome. Our African stall was at prime location at entrance
of Dome and the stall was visited by Hon'ble Prime Minister
Shri Narendra Modi. Our MD&CEO Shri P S Jayakumar
and General Managers Shri Rajneesh Sharma and Shri K V
Tulshibagwale attended the summit on 18.01.2019. Deputy
Zonal Head Shri A K Chugh co-ordinated the program.

Special Workshop at Baroda Manipal
School of Banking, Bengaluru

A special workshop for participants of 23rd Batch of Baroda
Manipal School of Banking, Bengaluru was conducted on
14.03.2019. During the programme, Dr. Jawahar Karnavat,
General Manager (OL, Liabilities, Deposit Resources and
LRC) addressed the participants and briefed about the USPs
of various Retail liability products of the Bank, marketing of
products and need of knowledges of various language
including Official Language policy of Govt. of India. Shri
Raghunandan, Associate Dean of BMSB and other faculties
of the institute were also present on the occasion.
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Town HaII Meetlng held at Chennai
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A Town Hall

Our Chennai Zone conducted a Town Hall Meeting on
02.05.2019. Our MD & CEOQO, Shri P S Jayakumar addressed all
staff members of Bank of Baroda, eViaya Bank and eDana
Bank. Shri Rajesh Malhotra, Zonal Head, Chennai Zone,
Shri A Thomachan, GM (Bank of Baroda), Shri R S Ramakrishnan
and shri V Kalyan, GM (eViaya Bank) and Shri Ganapathi
Raman, DGM (eDena Bank) were also present on the occasion.

Customer Meet at Kollam Branch,
Ernakulam Region

| cLoOBAL
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Our Kollam Branch, Ernakulam Region conducted
a Customer Meet on 26.04.2019 in connection with
its Golden Jubilee. Dr. S. Karthikeyan IAS, the District
Collector of Kollam was the Chief Guest and Mrs. R
Ghayathri, Regional Head, Ernakulam Region presided
over the function. The Chief Manager of the Branch Shri
K Rajeev welcomed the gathering and Shri Satheesh
proposed vote of thanks.

Bank participates in Tata Mumbai Marathon 2019

Bank participated in Tata Mumbai
Marathon 2019 held at Mumbai
on 20th January, 2019. Our MD &
CEO Shri P S Jayakumar thanked
the organizers of this event that
gave us a platform to engage
as employees, bond as a team
and off course, create health
awareness. Executive Directors
Smt. Papia Sengupta and Shri S L
| Jain, General Managers, other Top
Executives along with more than
100 staff members of the Bank
participated in the event actively.
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Inauguration of our Abu Dhabi Branch
in new premises
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Bank associates with Pro Volleyball
League Season- | as Associate Sponsor

OurBankhasalwaysendeavouredtosupportthe aspirations
of the millennial by tapping their potential with meaningful
associations through sports, arts, literature and more. In
continuation with this objective, Bank got associated with
Pro Volleyball League Season 1 as Associate Sponsor. The
event was held from 2nd - 22nd Feb, 2019 at Kochi and
Chennai. Shri O K Kaul, General Manager (Mktg, Corp.
Comm. & WMS) handed over the 'Bank of Baroda Most
Valuable Player of the Season Award’ on the day of Finals
of RuPay Pro Volleyball League.
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Our Executive Director Smt. Papia Senguptainaugurated the
Abu Dhabi Branch in its new premises on 15th January 2019
in the presence of H.E. Navdeep Singh Suri, the Ambassador
of India to UAE and Dr. B. R. Shetty, Founder and Chairman
of NMC Heallth, Shri Nagesh Srivastava, Corporate GM, Shri
D. Ananda Kumar Chief Executive, GCC Operations, Shri
Mahaveer Gupta, AGM (BH) along with all other valued
customers and staff of the UAE Territory.
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Visit of Executive Director
Smt. Papia Sengupta to Australia

Our Executive Director Smt. Papia Sengupta visited our
Sydney Office, Australia on 27.05.2019 alongwith Head- East
Asia and Far East Mr. Sunil Kumar Srivastava. During staff
meeting, she briefed to all staff about Bank’s future strategy
towards achievement of business goals and motivated
them. Shri Yadvendra Singh, Vice president, Sydney,
Australia and other staff members were also present on the
occasion.

Bank signed MOUs
with six companies
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In presence of our MD&CEO Shri P S Jayakumar and

Executive Director Shri V S Khichi, Shri B.R.Patel, General
Manager (Rural & Agri Banking and CSR) signed MOUs
with six companies (Skymet Weather Services, Weather
Risk Management Services, BigHaat, Agrostar India, EM3
Agri Services and Poorti Agri Services) for Baroda Kisan
Digital Platform on 25th March, 2019. Shri O K Kaul, General
Manager & Head (Marketing, Corp. Comm.& WMS), Shri P
Rajshekharan, General Manager (Special IT Project) and
other officials were also present on the occasion.

Bank announces strategic alliance with
Srei Equipment Finance

On 18 April, 2019, Bank announced a strategic alliance with
M/s Srei Equipment Finance Limited to offer joint loans for
infrastructure equipment under a co-lending arrangement.
The two partners wil also use the platform of iQuippo,
a unique digital marketplace. Our MD & CEO Shri P S
Jayakumar, Shri Devendra Kumar Vyas, MD, Srei EQuipment
Finance Ltd. and Shri Anant Raj Kanoria, CEO, iQuippo were
present on the occasion.
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Cyber Crime: Cause and Prevention

In technically driven society, people
use various devices to make life simple.
Globalization results in connecting
people all around the world. The
increasing access to and continuous

use of technology has radically
impacted the way in which people
communicate and conduct their daily
lives. The internet connects people and
companies. Nevertheless, the internet
and computer can pose some threats
which can have disparaging impact on
civilisations.

What is Cyber Crime :

Cyber crime can be defined as a crime
or an unlawful act where the computer
is used either as a tool, a target or both.
It can also be defined as any criminal
activity that uses a computer either
as an instrument, target or a means
for perpetuating further crimes comes
within the definition of cyber crime.
Cybercrime may threaten a person
or a nation's security and financial
health. Some examples of cyber crime
include phishing, spoofing, credit card
fraud, online transaction fraud, cyber
defamation, child pornography, etc.

In present environment, since most
information processing depends on
the use of information technology, the
control, prevention and investigation of
cyber activities is vital to the success of
the Organizations and individuals.

Causes of Cyber Crime in India

Here are various ways in which
cyber crime can take place. The

most familiar ones are hacking,
child pornography, theft related
to telecommunication services,

communications in relation to criminal
conspiracies, telecommunication
piracies, dissemination of offensive
materials which may include racist
propaganda, objectionable pictures,
or anything falling in that category,
electronic money laundering and
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tax evasion, electronic vandalism,
terrorism and extortion, sales and
investment fraud, electronic fund
transfer frauds and illegal interception
of telecommunications.

Many countries have been wrapped
under the blanket of cyber crime. The
graph of cyber crime shows a step
upwards with each passing year. The
United States of America contributes
most to the augmentation of cyber
crime, followed by China, Germany,
Britain, Brazil, etc. In India, According
to the National Crime Records Bureau,
Ministry of Home Affairs there is rapid
increase in cyber crime by 50% on year
to year basis. The statistics mainly show
cases registered under Cyber Crimes
by motives and suspects. Maximum
number of offenders came from the
age group of 18-30 years.

Cybercriminals always choose an easy
way to make big money. They target
rich people or rich organizations like
banks, casinos and financial firms where
the transaction of a huge amount of
money is made on an everyday basis
and hack sensitive information.

Types of Cyber Crime in India

Cyber crime can be committed in two
ways - one in which the computer is
the target of a cyber attack, and the
other in which the computer is used
to commit a cyber crime against any
person or entity.

Cyber crimes in India are categorised
into mainly following types :

e Cyber crime against a person:

This type of cyber crime is
committed against a person
using an electronic domain as a
medium. Cyber crime against a
person includes:

1. Cyber stalking: Generally, the
term ‘stalking’ means, repeated
acts of harassing someone.
Whereas, Cyber stalking is online
harassment when a person is
stalked using the internet as a
medium. Generally, the stalker
is aware of the victim or gains
knowledge about victim’s family
and their activities, instead
of stalkking them in reality,
the stalker keeps a track of a
person’s online activities to stalk
the victim. A Stalker can use the
internet, emails, SMS, webcams,
phones calls, websites or even
videos to harass his target.

2.

Hacking: Hacking means
getting an unauthorised
access to someone’s personal
information stored in a computer
system without the permission
of either rightful owner of the
computer or person in charge
of that particular system for
illegal gains or misuse. Every
act committed to breaking
into a computer system and /or
network is hacking. Hackers get
access to the user’s personal
and sensitive information. They
can also monitor every online
activity of a person like logging
in, credentials added, banking
transactions made, etc.

Cracking: Crack generally
refers to the means of achieving
software cracking. Cracking
refers to digitally removing the
Copyright  protection code
which prevents copied or
pirated software from working on
computers which do not have
the Software vendor or owner’s
authorisation. The person who
is involved in such activity is
different from a hacker and is
known as a cracker. Cracker
uses his knowledge to break the
cyber law and tampers with the
computer application.

Defamation: Online or cyber
defamation involves damaging
someone’s reputation in the
society using a computer or
the internet as a medium. This
is done by writing a derogatory
statement about a person on
social media, posting vulgar
pictures or videos, sending
derogatory E-mail to the victim’s
friends etc.

Online Fraud: Online fraud is one
of the most common types of
cyber crime. It involves stealing
a person’s sensitive information
like banking credentials by using
phishing sites and withdrawing
money from victim’s account.

Dissemination of Obscene
Material: It includes distribution
of obscene materials or
pornography on social media.
It includes hosting of websites
containing pornographic
material which has a tendency
to deprave or corrupt the minds
of individuals.

Child pornography: Circulation
of any material that has a



tendency to deprave the mind
of the minor children is also a
cyber crime. It involves the use
of electronic devices to create,
distribute or access material
which is obscene in nature and
have a tendency to corrupt
young minds.

Spoofing: Spoofing involves
misrepresentation of the origin
of any data. While an Email/
SMS is generated from one
source, it shows that it has been
generated from another. Cyber
criminals use this means to get
personal information of the user
like bank details, etc.

Phishing: It involves sending
spam emails to the user while
claiming to be an established
enterprise in order to
obtain his personal
information.

o . Cyber Crime
b \"\ against property:

\,;' 'J Cyber

crime
against property
is committed using

an electronic device as a
medium. Here, the property
does not mean any immovable
property but includes movable
and intangible property
like  computers, Intellectual
Property, etc. Different cyber
crimes against property are:

Transmitting virus: A computer
virus is a malware programme

that infects files, disk drives,
and computer programmes.
Programmes that multiply

like viruses and spread from
computer to computer are
called ‘worms’. Virus, Worms,
Trojan Horse, Timebomb, Logic
Bomb are some examples of
malicious software that infect
the computer.

Cybersquatting: Cyber-
squatting is when two or more
persons claim the same domain
name. Squatting is unlawfully
occupying an uninhabited
place. The hacker claims that
he was the first one to use the
domain name before the actual
owner of the domain name.

Cyber Vandalism: It involves
the destruction of data on any
electronic medium.

Intellectual Property Crimes: IPRs
are intangible property rights.
IPR thefts are the most common
cyber crimes in India and include
online piracy, software piracy,
infingement of patents, designs,

trademark, copyright, theft of

source code, etc.
How to Prevent Cyber Crime?

The usual methods of fighting crime, which
individual should take care while dealing in
Cyber world are :

e Use the different password and
username combinations for
different accounts and resist the
temptation to write them down.

e Be sure that one should keep
the social networking profiles
(Facebook, Twitter, YouTube,

etc.) private. Be sure to check
security settings. Be careful of what
information one is posting. Once it is
on the Internet it is there forever.

e Secure Mobie Devices: Many
people are not aware that their
mobile devices are also vulnerable
to malware attacks. Be sure to
download applications only from
trusted sources. It is also crucial to
keep operating system up-to-date.
Installaton of anti-virus software
and to use a secure lock screen
is very important. All this prevent
unauthorised access of personal
information on phone, in case of
misplaced mobile, Someone could
even install malicious software that
could track movement through GPS.

e Protect the data: Protect data by
using encryption for most sensitive
fles such as financial records and
tax returns.

e Computer users must use a firewall to
protect their computer from hackers.
Most operating systems comes with
a firewall. Tum on the firewall that
comes with their router as well.

e |t is advised by cyber experts
that users must shop only at
secure websites. Look for a Digital

Cerfificate/ VeriSign seal when
checking out. One should never
give credit card/Debit Card

information to a website that looks
suspicious or to strangers.

e |t is suggested to monitor children
and how they use the Internet.
Install parental control software to
limit where they can surf.

*  Users must be alert while using public
Wi-Fi Hotspots. While these access
points are convenient, they are
far from secure. Avoid conducting
financial or corporate transactions
on these networks.

* Profect e-identity. Users must be
careful when giving out personal
information such as name, address,
phone number or financial
information on the Internet. Make
sure that websites are secure.

¢ Avoid being scammed: It s
suggested that users must assess
and think before they click on a
link or file of unknown origin. Do not
open any emails in inbox. Check
the source of the message. If there
is a doubt, verify the source. Never
reply to emails that ask them to
verify information or confirm their
user ID or password.

Cyber Crime and Cyber Laws

In order to curb the menace caused by
the cybercriminals, the government has
enacted the Information Technology Act,
2000 whose prime objective is to create
an enabling environment for effective
use of the internet along with reporting
cyber crime in India. The IT Act, 2000 and
its subsequent amendments in 2008, is
a comprehensive law that deals with
technology with respect to e-governance,
e-commerce, and e-banking. The cyber
law also lays down the penalties and cyber
crime punishment in India.

How to report Cyber Crime in India?

To report cyber crime in India, the first step is
to file a complaint at the cyber crime cellin
a police station of the city where the crime
has taken place, or where the device is
located which was affected. One can go
to the police station or send a mail to the
Police as they will forward the complaint to
the Cyber Cell.

What is the punishment for cyber crime in
India?

The punishment for cyber crime in India
varies in every case as per the type of
cyber crime committed and the gravity of
the cyber crime along with the damage
caused due toit. Itis, therefore, best advised
to consult a cyber lawyer to file a complaint
and understand the legal formalities and
documents required as per the cyber crime
law in India.

In brief, Cybercrime is evolvihg as a
serious threat. A cyber-attack is an
attack originated from a computer
against a website, computer system or
individual computer that compromises the
confidentiality, integrity or availability of the
computer or information stored on it. It is
major and perhaps the most complicated
problem in the cyber domain. Worldwide
governments, police departments and
inteligence units have begun to react
against cybercrime. The Internet User at
their own level should be more preventive
and atmost care should be taken at their
end while working in this cyber World.
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Shilpa Kukreti

Senior Manager (Faculty)
Baroda Academy, Jaipur
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do o U HEITEYS § 9 R TSdihe & qUT N U 98T & RFd
il I I3 faega faaRur e F giidse SRR 8. R
T ¢ - 91 T IR Hed e Sl § BRI . JAae T 9Tt 3
T f3RaT 2. GG 1.4, U9 o778, 1. SR U. B Ud Ao HeMe ST
4 HRIRT 2. IRAR T ge1 8 & A1 39 STRSIRICT T UgaRT Rl
TUHT 19 a9 1 IF W € T 1977 H I Sare fohar. {7 . .,
TH. %M, Teqers!, ICSTSATS Te ol @l olaR defthe iR wRi-et
Bomie § g do § o & a1 famar.

T SRt R FRER F w0 H gy

9 BRI & B9 § 9 BT AT, FAIh IR FaHy W Uamh e
S 3th fiPrR Us STIYR H BRIRT . IF SR H §b d B BT
IS A1 g7 el oft. S F B A ATl DY FHIST § Uep FHT &Y
uferst oft. ggat F off 797 ° Iz ==o1 off {5 FAIR Ted & ],
Y IR U SRIFTRAT &b folv o fohar . it |ra & wrey & dep
o I, "R AT T T AEIRT FHe 9T <.

AT H UGG FHT ST R W I WA € 3R S § R
YA W T A R R, T e 3R et i W
AT T F Tere T 3 Wiget o i iR 3T ggg 9 F way
H AT FT AT AT TG,

B9 o1 41 auf &Y Frfaft § 7 31 av *fee v (SWfees @
SexH9MA) H P fopaT. 319 [T Pret | H9 20 a6 dp oRaT H
Tq 21 a8 I TeRIFE PRl § B fpa. ger S, oEd
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PRI, & BRI, Qe vd emid omraratt d oY & B @
wiepT fireT. e H T SfchT IeRT 6l Ae T FHET g alfod
I B 911 DT €I § T §Y FH IR T 2. 919 Ugel! IR AEH
T T § o6 S s @t @ AT fohe=T SRid g 3R e 3
R fpa faeam o= |ad 2. WT d gd w6 39 a1g e
3199y fpar SR At gt AT 7 3MTehet= &1 AT, @ o & 91
I @M it AR R gY Srgaclf Srars &t STt aTfRu. TR
§% B9 & A g9R SR H Standard Operating Procedure =T
T AT AP W1 T 8t & 3¢ Heet, IR UF fShiaier a7ife
St off Beg BN M B, 3P ol dchlel PRATS Pl ST, i
TR 31D T U A &l ¢ [ AP Ao 9 DI AT HeH
I3[ ST JET 2. T HiehdT AT & | a-Rit T3 2, fohgg IaT
SFUTE PRAT BHATRAT DT IS ¢. Fhe—ARg (=) @rar
thact BT IMMEAT BT 8. I g gioige™ W off eam /e
MRy, FRafid U & geHh! AR BT 2R, SIUTer UTe I gHel
ST WG MY, U 9 &€ IR 3 ) ey 181 fopa. aml
& o foRe SR RIS o Tg dq 31eid 2.

JTRT % R Tfa= sTei v FEiedt § w1 R A
HTWA . T H R G AT FATA R HA B AGHT
WA =S @ ¢

Sirgrent (Sfaror 31fheT) & Prf = 1 JFIHT e 37esT .

U 3 g9 10 GEH b BRIbI d Al T =i & Agd | 39
et & e\ B IR AT IR 1. 37 T I et @ S




R T U Ay oY a1t o, a8t & T o 9 g o 9 ud
ARET & I gfg H T AT Ud ¥ fFrarfe &1 agam
TJIT GSTTd gHETT &1 Tga o, faceft eRet iR HRaay & AnReT B
AT BT T TR e,

STTHT | AT FAIYOT HTETieT R 1 T

T 31 AU FRIGIRE AelTs (I¥e) ARaT H 1. 579 5]
TR SRR | AeATe (I¥e) AT § g7 o Ig S o b
ARET & TCTh Ad| § dlefiiel gl 3. gl adb o agent & ares Y
SRid @aER 7 89 At avig | I T Rrprad wmw A off. 40
AT GRIT oAl 3R 40 E9IR ¥ S ST @A, el AT AT
%. 35 ARG @ Pl TAUNY &. 4.57 PRI$ . Tl ¥ 6.1.50 &1
T 9 ST o, UE SR §p 1 TR AU SR o, I GIE
8 A M 8 o1 AP % H BN BT I AT, TRT Ig HHAT AT
fo5 &1 ARl € a8l /™R 2. ST A/ & A1 § I 987 3R
FAGH oTRET & AHY Th AR H FH-9T T ™ BT T
o iR 3o et 1. R H gegafeua o & A1 argadt
HRATs P gY U @il | a¥gett gAfead Bl aRomm g gan
5 Tft aral 7 ¥t HWT §8. IRAT BT ISR 95 ST, T AT
forprId b &1 T3 SR SHT a9 . 3 RIS @ WL T | W
g H .

T 1 I TR TR ® ARH ATT FTGATE AT A Y

do it T ufer ‘qieds’ it Rvg-avg 9gd 9fear et 2. @
Foter Hf g 3resT T 7. ufaT § fafdy fRval o ey s
R TG STHaed ST 2.

I T STRT U3 H T YA AT O AT /arianis
e F i F W T e

37 Fraferr @ aiikarRe Sfed & dia AroRg 91 @1, 31T -
O 1 31w et A URAR FYh U A ST @1, PRI & aIg
IRAR &l R T &7 &R aRaR 7 ot =1 Feam guen R

Y T ik gz # fRe TR T ¥, e $ e
TR w Y

e aRgeT o1 S T o117 4P i SeieT a5 &t Aorge R o 2.
3171 b SfT ehreht iUl Ta HfcReier e 2. ugel g9 @i o IR
31T ST 3Tet off 3iR 37ToT 89 I U ST . 319 STexl 39 &7l
&I 2 op BN ITUTG SIFRATURY & SIS b 30U 8l. g1 HeckIe
feforast I7eT 1 31 31t AT = bl STRe”d @ e &% ARE b
e et & &g +ft Sueey 2. TTEs SR 9 g 39 ok sifie
Afeha, ASHT Ud R a1 T SIS . 39 4 H g4 T &
Rl T ATETSE ST H TS BRAT g STx] 8 i S1hT IS
d F 81 T, TIRY TED AT BT WK IGPE &l

ATT % % Wirer % TR T A E o et fore s wn
I AT TR §, T3 IR O TR A e e

g wu & da o vfasT Swad 2. g5 3 §a | 3T §Y HRIUTAD
fAGerept & STwaT @1 o fireT XaT . o dapt & g fRufy e
2. gar areft gHeT ST ST ITUST W s ATEdhi Pl SfId
STBRY TR IS PR Feb. FTTh Few| P forg A7 I e ¢ fh
3o FaeY 3R URAR & v wm sy ferel. T Aoy g
P IRIAR FHAT FABRIHD IR R, ATST Sfiae mo=Td. 3 gt
T - e thag!, R hag! 1@ @1a hagt @1 AR ghem s
T H R, FERAT P GO FERGT &b A R €I <, At gifeas
¥ IFTA TSI U4 31T TR I BIFT IR .

AT HATIG IR 6 TG ST WHT FH = AT T ¢

3 do5 5 41 auf o B foman 8. FartgiRy & 915 gRaR & arer a9
T TTE. TR TR I 1. BRT HiaTed FaR 9619112204
Tg §-A Mgl sharmamls1958@gmail.com & R dread 3
I 31T 79 il Al g gl Geit gri.
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L - 2

fai 15.06.2019 &1 BrANT HRITRI, Hes H AT BT RS BT
7 R BAR Y Qe W i driuTerd STt At oY G SRIgHR,
At PRIUTID FCIeHToT, TS T IR BRIUD! ARd 3T T
AT SURRIT 2. 39 3R TR T IS o 3 &P 3T~ 3T o
1 3TFC SOMIN. $ BRIHA BT TASH Femaud (JfauT TeuH, Hane
DT TR, SITHTH Td GR&) 47t o <t 87 7 fopa.

d 1 ‘gRQer |igar’ 2019-22 &1 ==

do P ‘gfRae dfear’ 2019-22 &1 e 7% 15.06.2019 &
HIURE PR, Ga3 H IR TeY M W& I HRIUEsD ATUDRT
2t ff T SHPAR & PR-PAA! 3 BT TN, § MR R PRIUTAD
e sfiwcht arfar e, ft eriferer S aer st i Rig
¥eft, vl sft qReft AT To HEme Y (Jer e, Hei,
Siomew vd grem) St & & TaT IR &, Iy uRae wfar amarst
P fTae, BT serfe & feemfSéen aiik A BT T Feher 2.
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This famous song from the film “Akm”
summarizes the mental state of today’s stressed out
workforce worldwide.

Engrossed in work 24x7, meeting targets, deadlines,
travelling long hours for work, peer pressure for
being perfect in all phases of life; is making Young
Indians - a stressed out bunch, which is taking an
adverse toll on their physical and mental wellbeing,
further leading to critical health issues like premature
ageing, Diabetes, hypertension and subsequent
cardiac failure.

As per latest WHO report, India has estimated 31.7
million diabetics as on year 2000, and it will reach
79.4 million by 2030, which implies that India - is the
diabetic capital of the world.

Not only has this, one in three Indian adults has high
B.P, which is the main reason for so many incidents
of death due to cardiac arrest among young
population.

Now, the question arises why these silent killers are
overpowering us and what are the skills needed to
tackle the issue at hand?

The culprit referred in this question is- “Work —Life

Imbalance In Dalily Life”, which is leading to burnout

among working populace specially among the

young ambitious ones, who want to scale more

heights in shortest possible time.

Work-Life Balance-

It's a fine and delicate balance between one’s

professional life and other aspects of life-like

personal and social lives. Giving maximum time to

professional life and ignoring personal life/hobbies/

social activities creates imbalance in life and gives

a rise to feeling of stress and guilt, which in turn

adversely affects the productivity at work.

Factors leading to work -life imbalance

1) Inability to manage time effectively- “Time
And Tide wait For None”, and everybody has
same 24 hours at their disposal every day, still
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some manage to squeeze in maximum out of
those 24 hours, while others crib about lack of
time; difference lies in individuals® skill of time
management. It is extremely important to
prioritize one’s day to day work into- categories
like- urgent, important and others, so that
anything urgent and important is not left out
and other category is not given unnecessary
priority in a particular day. This will not only ease
the tension but also enhance productivity at
work leading to self satisfaction and resultant
organizational growth.

2) Mulii-tasking- Callit the necessary evilof modern
era, it is ruining the focus of the worker, making
him/her vulnerable to making many mistakes,
which again provides unnecessary stress to the
individual. Also Man is not genetically designed
to be a multi tasker, in any given circumstance
if he is made to do so, obviously, the individual
loses interest in the work at hand and just tries to
complete the day’s work and justify his salary.

3) Being perfectionist- Bringing perfection in
every task, requires more than sufficient time
for completion of the same, which induces the
habit of devoting long working hours affecting
physical and mental health of a person.

4) Inability to say NO- There are some people who
cannot say NO to any task/person , which makes
him/her more vulnerable to work pressure and
imbalance in life.

Tips for Better Work- Life Balance -

1) Learn to prioritize your work- before starting the
day, one must mentally prepare a roadmap
depicting- what to do and how to do, also
noting it down in a diary or making a TO-DO
list and pasting it on desk is a good start to
prioritizing things. One can also allot time lines for
completion of the same and as far as possible
avoid distractions for timely completion of the
same.

2) Giving “ME-TIME”- starting the day early , will
give a person ample ME-TIME, when he/she can



3)

4)

5)

6)

breathe in the fresh air and introspect as to how
he/she can make maximum out of the day. This
ME-TIME should be devoid of any distractions
and should invariably include exercise/

yoga.
Exercise and Yoga- physical
exercise along with deep

breathing pranayam exercise
30 minutes 4 to 5 times a week ,
infuses new energy into the body
and energizes the individual to
take upon the challenges of the
day. Also it reduces the chances
of incurring critical lifestyle £
diseases like B.P, Diabetes,
and cancer in life.

Diet and Nutrition strategies-
Wholesome diet rich in
complex carbohydrates,
protein and vitamins gives a
boost to the body and it gets
charged for working day long without fatigue.
It is also important to shun out junk food like-
burgers, colas which are high in sugar but poor
in nutrient content, for maintaining ideal body
weight

Unplug- It's very important to unplug oneself
from work mode to family mode, once at home,
or during holidays/vacations so that body and
mind can relax properly. TV, Phone, internet
usage should be minimal during that time.
Taking vacations/ short trips for rejuvenation-
utilizing extended weekends one can plan out
short trips /family vacations to spend quality

time with nature, self and
family and come back
with renewed energy and
vigor.

7) Pursuing Hobbies-

_-—-—'_'_'_-_'_.
o Ye To develop all round
« £ " personality or to distress
oneself one must inculcate

some hobby like- book reading/
gardening/singing/travelling, this have
a calming effect on mind and a calm
mind works brilliantly.
8) Avoiding Gossip mongers/time
wasters — one has to identify the persons/
taskswhichwastesone’stime, like-unnecessary
surfing net, face book, twitter efc, which drains
away the precious energy and leaves us with
negativity/frustrations.

9) Learn to say NO - Saying yes to every work/
giving false commitments will lead to further
stress, that’s why its important to identify the task
for which one is accountable for and prioritize
things accordingly.

In nutshell, adopting these mini skills /tips in life will not

only enrich our life but also increase our productivity

at workplace , also we must always remember the
famous saying by Dolly Patron:-

“NEVER GET SO BUSY MAKING A LIVING, THAT WE
FORGET TO MAKE A LIFE”-because as aptly said in
Hindi “YE ZINDAGI| NA MILEGI DOBARA”.

QOO

Riya Maitra
Manager-Credit Monitoring
Delhi Metro Region-llI

U P, g8iT gRT faeg gafaxvr feaw
WR g&1 ISAT Hfth IR BT IS

frea TIfeRYT ™7 & STER R YU BT, SSial GIRT Jaii P!
9T | gfh Ra™ & forg o iR @1 e fosam .
39 GRRT & SRF FeIekT FRUTfeTa! 61 SIARY | Feiar awR §
U 311 &l b GNITS I PICHR ST bl T1T i1 S &l bt
gfe & q1uh o 8¢ . 39 AP H wE (IRTTe 1@ Ha)
5t ff 71 X, U AemeYe (IReTer vd Warg) it o T A,
eI HEIvE D At JUFIUTel R7d, HEdh HIaUd (JISTHI)
it g1 PAR 1% qUT 3 IR BRIUTED! Bl AT H 3FH
T Fedl 3 9T foran. Seeta1a § fh 39 iR o mum
HRITR B 2 Guor ucd aUT 2t IR oD B IS TG
%I ¢.
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Fu 3rsft wRaTis va defdre gy & an 3 & $o Tam.
R IR e g IR WR A 7 g3, JguRId FIdPIRR
HY Mfde agy da gHERA, doTR @ frar. gaRT aRar v
AT a1 IRAR UT. 39 i 918 3iR T 981 2.

amuat dfeer & & SR F wu § Ful o ?

Sfh & Tt 3R1 1 fAL B R o7, H ¥ & I ISR &

3T B BT G

3TelE A 31
HdT 41T & ATY T B

— A T S, FEIIEUS (HaTe)

oft ardfler Tog It 31 @, 2019 HI b ht AT
o SaTforge gU. 37Uel TS 35 aY bt ATy dfcpar
o1 & dlere amua S  fafdre wenel ue FEeaqut
SraTRIcal @ forate fova. Ircieaetta & fop ot ot
HITSC ITSTHTHT FHTET 3fe STaadsit & HEHR! srued
3t o E. aruefl Aaforgh & 2191T 3y §& & FTagE
37Tl BT oifed e o &, T Srgensit of 3 et A
Jefeh oftaet 3fte aregral & a1 & Tl . yedA &,
I TTAdd & WO 3 - HUEH
g 1 SToeT-JoT G¥AT J&T SR 9§ P TAT B W
ARG BT AR TTH g2, et a1 Ig oft fit d Y war F

REd §U B A B ANl & Sl F ieT A1 R e v
T3 TR fiye.

&R SIE Bl 37— I1aT fIQIvam gt €. forefer § M o g9
gH a8l & A & o1y a1 3 e fob g o forg el HeR i

T AR b HU H AL b AT B IF FHG Wt FHT | Hreh)

D1 Goi 1. IH Y fehr_y ST =Te] g3 o, fastedt |t -

TfersT o &ff R TR foTg sfrepdur & w9 H B . I Y
aretor 831 7 dopt Y aRaTett & AR W Ao 9ot fem ST <@
AT, 3 HR P AR & foTq ISR Y g FHIEHTG U
forct SrfIRt & w0 H o . da it sreier ot A waifis
afifsa d & wu H FUMUT o1, T SR 7 96 F ISR B
TR ITH 8 R R H H Bls gfauT el g1 IR HY §p o1k
IIaT T a1 enfe g o o o,

as! ¥ ¥ fReft srafaw sEfids & wy-wmy 3w &
faftrer amranait wd st § sof et &1 @S eya
2. 3o & S ot I srvan sEiey § $1 FRA F AgHT
e 30T TET?

39 gHer & fou e vt @t Gaitg foman 8. |l Sig wrf e @t
BT e Td ATHEGRID 34T IET. AT I8 dcohlel MESTEIR
& Y firereR TRaT & g7 A A dF 31 SSier 7 31 B
&Y oI DI, FET gofiels ST RIlid <o, IF1 SRl &
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PR F Iuatey g urct off. pue R PY Uil & sMuR w®
I b R . g I9 FHT 31U P8 AT Bl A
U =T YANT fohaT iR S Anee | el 9ga St o o,
T SHI BT g IO By IS T ST Y yEmTemer a4
&, g 3t fH R P T MY ugiRIl &1 ST B
g, AP UG IR §U 981 & Hud! ! T piY, anmarh,
Fest! IeUTG b R H IR & AR TR $7 T 1 ST
AN T BT T TG R e @, gAR S Wi & HRUT
ot ot I @l H AN g AT PR § IR ITH A 3D Rl
3 orft off ey Frh Sfda o 8T 2 R % g3 =fiels
3FIf ST & A Gex <o H Hl B A T HiepT e, ag
SR 31 AT a1 & IeH TR H He% g P faAR e,
gsilcts H UTgeh AdT b PIth YRGSl Td I A . 98 gHRI
AfeafeaRt Ut BT IR a9 AR & g3l AT, T =silels
4 do aRaTer & b g i IR dRA § Heeaqul e
31eT T a1fp Ay H §9 W db IR I Th Holgd $ARA
G Bl ST b




foreTeR vd =oficls & oM wRide & d19 & Hlords & IRF
H U odl oFIHa I | ORI g3 A § ot et &
SRM weIfeee Ht 3T hiSe PIS Peer DI a8l D TAMY
AN o SIS A T SAER UTH §aTT. S o 3Fwa 1t
3Ee R. AHare § IET w9 SIARE TR & uffSa frar
TRIAl H S Pl & AIIH | BN YA H gl
ITAHTTDRT DT JueTet] IR H Fhel I2. ¥l b AETT F g
FFHTDT T ATEh! Br 39 Hre | AR fhy. 39 7 g
TC T b AR wfcRt ot off AfeTsd F v woie & W
o wRfEr €.

it I3 & SRE 5 9 2004 H I IV F uSEIf g8, BRI
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foTg get T2l 1. I8 TR R for St grtcyet o Faifs
S B UGlE Hhl PR Tl W At g8 I P AT
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¥ & SR grdl el 8 T vd ¥ @) 39 1 | ieh &S b
Tch @ T I B I T e Rig Surear “gRaity’
SRT T ‘T 45 e &t FrfeRed dferal 7 w4 forg et
W@WWW%’T&T

o 3 8 & e, )

59l STp! BleT U & &,

forg &R T SIS SR Fe
§q off g 37k & e & awi

4 Raid fpan. e drie § Rui o & SWRId et § s<uT
oft o5 ictepta H & wgl MRS i SITY Afds g aifRee fereti
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ST fob I QRS 31Ul MhIgd Bl g Ix o & T8 g. J4

39 URAR BT SHD! a1 4. ad J W o1y e '+ &
STERER AgaNT it 3R g0 fiietoler ) Il ART S Ugel &,
QEfR I BT gl A1 Y gaRT oaT H 1M g, g
SIRAT ¥ AR T UBCAT §h b1 TSI w1fyd gar, a8 iR ¢ad
Fotaer BT Hf B IR ga.

T d ST9 H ERIG R § HRIRA AT 79 I Pl U S Ugd
"W eic SMESefthhe™ W &M I T U 39 FHg 9t
FCH AR | -3 &3 § PRI P B ITh! 6T
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IR TG AU UgIT S BT SR UTH AT, d81 R BRI el
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¥ ATglic R dlet ¥, PICRe WRIRAT | el WRRiT ffh
grer | farre B9 arel 9. ™R Rer § of} a8 <o oft 5 Samration
H B R 2. B ST D FHSH T LIl AT B
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TGURIT g3t TEhIH o Y@ & U H BRI PR BT HiepT T, T
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STCT PHIfTc] & IR B ST AT IR FRIFYT MUR R 39 Tee
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T aegdll o,

ofFar & arerar F ¥ FRURE IR W IEYT FRIfsaas
NIEEIferal BT THR 3HUS U TE 2. WY TAR § §F R
TAYTT SRIfeaaa Affa & areaer Wt . o e &
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T I 87
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Interview

Bank is ready to achieve

various Milestones
- M S Rao, General Manager (Retd.)

Shri M S Rao, General Manager retired from the services of the Bank on his
superannuation on 31.01.2019. He worked in many offices/branches and at the time of
his retirement he was heading the Visakhapatnam Region of the Bank. Team Bobmaitri

talked to him about the experiences of his personal and professional life. Excerpts are
presented below for fellow readers - Editor.

Please tell us about your family and
educational background?

Basically | hail from an agriculture
family. My father was a farmer. We
are fourssiblings. |, being the eldest son,
had more responsibilities to shoulder
in daily activities of the family beside
assisting my father in farm activities. |
studied in the village up to class 10th
and Intermediate from a nearby town
called Suryapet and then | completed
my B.Sc (Agriculture) from Dr. B.S.K.K.V,
Dapoli, Maharashtra in 1980. | joined
MSc (Agri) in Extension Education at
SKN College of Agriculture, Jobner,
Rajasthan. Though, | did complete
my course work by June 1982 but
did not finish my research work, as |
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got job in Bank of Baroda
as  Agriculture  Officer

and joined this
great institution on
20.07.1982. The

day is auspicious
as 20" July is

our Bank’s
foundation
day.

What made

you to choose
banking as your
career?

As | said | come
from a middle class
agriculture family
and being eldest in the
family | had prime responsibility
to support my parents. From the
childhood, | have been associated
with Agriculture, therefore, | thought
of joining B.Sc (Agriculture) so that
upon completion of studies | could
assist my father in agriculture if | did
not get a job.

After my degree | had applied for PG
in M.Sc (Agri) in Rajasthan. During that
period, there were lot of vacancies
in banking sector for recruitment
of Agri Field Officers, POs and Rural
Credit Officers etc. |, along with my
classmates, had applied for various
Banks for such posts.

| got selected in few banks among
that | chose Bank of Baroda as its
brand was very popular in Rajasthan
due to its vast presence. | am of the
view that this job role helped me in
guiding farmers in rural areas besides

extending credit. | could also educate
them in adopting new technology in
improving their farm income.

You have vast experience of working
with various branches and offices of
the Bank. Which has been the best
office where you have worked at?

See, for every job role, which had
been given by the management, | felt
that | had to work in a proper and in
diligent manner. Within 4 years of my
joining inthe Bank | had an opportunity
to become branch head of Soorwal
branch in Sawai Madhopur district of
Rajasthan. It was a model branch for
carrying out study by RO/HO/NABARD
/RBI officials on various schemes,
its implementation and impact on
beneficiaries i.e. “impact of IRDP “on
beneficiaries, 100% asset verification,
carrying out vilage surveys and
preparation of PLP’s (Potential Linked
Credit Plan).

| had a total career of 16 & half
years as a Branch Manager in rural,
semi-urban, large and metro cities.
If | have to choose one assignment
which is to be termed as the best, | will
say it was my assignment in Mumbai
at Boribunder Branch (which got
subsequently merged with Sir P.M
road branch) and Sir PM Road was
very challenging Branch. As a Credit
Head | had an opportunity to work first
time in a Metro Branch where | learnt
in handling in SME/ Corporate Credit.
Which was your most interesting
assignment?

One interesting thing had happened
when | was at Soorwal Branch as BH.
There was a 2 day special SLBC



conducted at District Head quarter of
Sawai Madhopur (we being the Lead
banker) and as part of deliberation,
they decided to have a Gram Sabha
at Soorwal Branch which was close
to the Headquarter. Adopted village
named “Karmoda” was selected to
hold a Gram Sabha.

The couple of ministers from centre
and state govt participated in the
programme. Our the then CMD, Mr.
Premijit Singh and other executives
fromHO / Central Office also attended
in the meeting. Top executives from
other banks having major presence in
Rajasthan participated.

In the meeting, the Hon’ble Minister
asked a question to the public, “Do
you have any problem with your Bank
in getting loan (or) if any difficulty
being faced in availing banking
services from your Bank”. There was
a pin drop silence for a while and
all our top officials of various banks,
our Bank’s LDM were tight lipped
and waiting for response from the
audience. My RH, LDM were looking
at me what will happen if someone
raises any compliant against the
bank. | was very sure that nothing
adverse will happen as | was closely
associated with the farmers of our
adopted villages in meeting to their
expectations.

Someone got up and asked /
suggested when we go to the bank to
avail loan for dug well, bank is insisting
feasibility cerfificate from Ground
Water Resource Dept. The village falls
under dark zone and the same dept.
is far from the Dist. / collectorate. Why
there is no provision of sanctioning the
loan at collectorate level so that bank
can extend loan for the dug wells in
the village without any hindrance.

In fact, the farmer who stood up and
started answering to the minister’s
question, | realised that the farmer had
come to me for availing aloan for dug
well quite some time back, which was
not considered and he was briefed
about the technical reasons due
to which | was unable to proceed.
Somehow he got convinced, but we
pondered on what he will have the
perception about the Bank on the
issue.

Hon’ble Minister appreciated the
farmer. As the Gram Sabha went
off well, our CMD spontaneously
announced Rs.10000/- as grant/
donation for Gram Panchayat to
develop the existing school.

Which was the most challenging
assignment?

In my opinion again every assignment
has its unique quota of challenges.
ltwas my privilege to work as a change
leader at RO, Hyderabad office to
take forward Navnirmaan project of
the Bank which | feel most challenging
one in my entire career. As a Change
leader | had an opportunity to visit
most of the branches and had
meeting with staff members to explain
and implement the change process,
need for it and changing the branch
ambience as per given project
guidelines and successfully rolling out
with in stipulated timelines.

During the course of my journey in the
Bank, my tenure at Nagpur region
calls for a special mention, which
was one of the toughest assignment
entrusted to me. | have learnt a lot
from this assignment in facing tough
challenges more specifically in
tackling NPA and compliance part in
attending ATRs etc.

How did you manage your professional
and personal/family life with the busy
and extended banking occupation?

This is really a challenge, but one
should always have a positive attitude
and perseverance. There are issues
at work and at home. Whatever
issues are there we need to identify
urgent issues and prioritize them. Time
management is important attribute
one should acquire / which enables
us in proper segregation of priorities
thereby easing our tension.

| am of view that by doing some
daily walk / yoga keeps one fit and
spending quallity time with family and
friends.

How did you see present scenario and
banking sector?

| feel that there are a lot of changes
in technology, product and processes
which is dynamic and it is not going
to end today. It will go on changing.
At present there is dearth of senior
people and entire responsibilities are
on youngsters who will have more
challenging job in future. They have to
take forward the legacy of our Mother
Bank.

What do you think about the future
of our Bank and what are your
messages to the Barodians especially
to GenNext employees?

The future of our Bank is very bright
and under the dynamic leadership of
our MD & CEO Shri P S Jayakumar Bank

is ready to achieve various Milestones.
He is transforming our bank to greater
heights. We are now the third largest
bank of India after SBIl and HDFC, post
amalgamation of E-Vijaya Bank and
E-Dena Bank.

I will not like to give any advice.
However, | have a strong submission
to make - "Be engaged employees".
Have pride in being Barodian, Know
the Bank’s history, Understand the
value addition, have rightful pride in
what you do and constantly engage
with seniors, peers and juniors for
making our bank a better one than
what it is.

Further, submission to youngstersis that
they should own up the responsibilities
wherever they are posted, whatever
jobroleis entrusted and move forward
with the positive attitude.

Barodians should develop qualities
to involve themselves in “interactive
customer centric activities” as it
enables one to explore business
opportunities / potential thereby
meeting to the customer’s
expectations.

Banks fundamentals are strong,
the work force is committed and
the cultural ethos is admirable. |
have immense confidence in the
future of the Bank, which will be a
better work place for the coming
generations.

What are your post retirement plans?
Yes, this is very important because
after having spent 36 and half years in
Bank you have a routine in your mind.
When you are engaged fully and busy
in various issues and decision taking
process / driving business etc. and all
of a sudden the entire schedule gets
changed, it's makes lot of difference.
| have already prepared to adopt
the changes likely to happen in daily
routine, started doing yoga and daily
brisk walking. In fact, | have lost 10
kgs weight in last 1 year by adopting
physical exercise and changes in
dietary habits.

| have family responsibility to fulfil on
which | will be concentrating and
spend quality time with family and
friends.

| am planning to settle down at
Hyderabad and my contact number
is 7032916098.

| convey my sincere thanks to all
Barodians for their valuable friendship
and cooperation that helped me
greatly in working together. My best
wishes to all of you.
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66, 66B, 66C, 66D, 66E, 66F, 67, 67A, 67B, 67C, 68,

69, 70 3R AFH 71 Teb T3l BIgH b g 320,000

¥ ¥1,000,000 T &1 M iR & Ui A1 Tb b B
e gl

ATRIER IIRTY | T2 & I -
1. UTqaE &I JUTE geee -

HRIER URTY H g9 BT [ T SURS URIaS i it
T§eE 21 3RId 2rfeherelt urias der g fARaR aRafdd
TR AR SAURTY A JRIAT I ST Tl 2| Y31 Diale
& U gRT ot e ATtreeR gRT UTiae it 3 o=
ST [T B

2. Ufar—RY P IUIN ;-
Trusted UfCaRIRE & SUANT GRT BRI & Bfh 4
SR ST Wbl &1 U 38 UCaRRY P SN ERT
FHIICR D s TRE P ATIR FIH A FIIT ST FheT g

3. d% @, wide o€ 1@ 3fie 1 6t STHHRT sRRfaa
JqwTse/ <afehdl & WAT NATST @] AT -

HadeAMNeT STHPRY ST Qfehdl TUaT devATge IR AT
el PRAT AT W e A1SC S hitps & I T2l 2
TAT Al TS 8] 81T I8 R hisc /e B THBRI
7 A AT IR

4. IRIET AEHIS /Y &b SUANT A T -
T TSI SR dTSWhIS & SUANT 3 F91 A1) &
A ER JUT PRI P IISHIS bl Hl qrhadar IIas d
R AT MY BRI FHIMH b I BIF selg Pl &G
SR PR AT 1M

5. WIER HISH B! qRd W& AABRT Bl RIS T < -
IS TEe 2000 F e ML AR B o B,
St U ST OR T RT3t & v FSTT T U 2|

pIs WY SIRIh UPR BT IR IORTY fopedt afeh & Frer
gfed g IR R A& JATUPRT BT RUIC =1 9112

6. $9cT AT HiaTse A fhder: -
e dfdr rpree 1 et Ugd gRafid 89 W Rived
SRI UStighd HiaTSel IR ST WS SITT 21 399 SNt ot
g fopsdl oft cafeh o Ty TS &l =T wRv ) febdt ot
3 Tfifafes ot qRa emar @t Rute == =nfeu
7. Wil a9 foie :-
2R HIdTSe U4 § Hel IR G I foich 9ol 8, 37 foieh Bl
faeTer 1 & T AR, foeep et ¥ Ugel il bl
SRR YT PR o a1yl A fofep srgRfard ot ot
SARIER REMT 318 DI G BT A |
U HB R IR & FOTTeh! SIATETT B A T AU A1 8 dTel
ARIER IIRTY T Fhd! ¢l ARIER AT TUTHRIT agarel gl
Hig o fo1q Sy va axgH S & 8, I8 &9 W PR o
21 g9 IRRTHGR TRid 1 ST SUANT b g3 ey Hf a1
bl & AAT AEUTHIYED AR T B AN A U Sfia
STRTICIID Ht a7 Fehel 2| & JRI&T il a+ft g o1o Ste ol
AR St T 2. ST et b et S & forg =t & 6
T T T IR U I &R T JRe

8
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am Dayal was a simple boy from a

lower middle class family living in a city
in North India. He was sincere in his studies
and wanted to become a big man, one
day. He did odd jobs to fund his education
and other expenses.

After completing his education, he got
job of a clerk in a nationalised bank in
his home town. Though he was aspring
to become an IAS officer, he needed a
job badly fo sustain himself financially.
Therefore, he took the job of clerk
thinking that he would prepare for civil
services exams while doing the job. While
appearing for IAS, he started appearing in
Probationary Officer's exams also. Though
he couldn’t crack civil services exams,
he got selected as a PO in Western
India Bank. He was very happy because
Western India Bank was not only a leading
nationalised bank of the country, but
was also having branches in some other
countries. He was asked to report to Head
Office of Bank in Gujarat.

He reached the Bank exactly at 10 am for
joining. He was surprised to see that not a
single employee had arrived there by that
time. He thought what type of Bank was
this where people didn’t come in time
even at Head Office. In his search of an
employee of Bank, he could find one sub
staff who told him that time of office was
10.30 am and not 10 am as thought by
him. He, therefore, went outside to roam
around and pass his time.

When he came back at 10.30 am, he saw
the place full of people. He was directed
to concerned officer fo fulfil his joining
formalities. After this, he was assigned a
department and a seat. While in his seat
he saw people coming and going, talking,
changing face expression but he couldn’t
understand a bit because he didn’t know
Guijarati. By evening, he was in tears and
was thinking that how he will survive in this
alien environment. When he was about
to leave the office, two colleagues from
north India came, chit chatted with him
and took him to a café. They told him that
Gujarati was not that difficult language
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and he could learn it by catching few
words. People here were nice and helpful.

From next day, many staff members
started coming to his department to meet
and introduce themselves to him. They
offered to help himin his search for a house
on rent. Some offered him lift to and from
office. He also started understanding the
language and enjoying talking to others in
Gujarati so much so that he would speak
to customers only in Gujarati when he was
posted in a branch later.

He got married and his son was also
born there. Whole family enjoyed visiting
families of other staff members (there used
to be a lot of invitations to visit one or the
other household) and enjoying festivals
like Ganpati, Garba, Kite flying at Utrayan
etc. They also started liking traditional
Guijarati food items like Khakhra, Fafra,
Ganthia, Undhio etc.

He got a lot of appreciation for his work
and promotions too. After a few years, he
got opportunity to be posted at London.
During his London posting, he could
understand international banking and visit
a few European countries with his family.

He rose to the level of AGM and was
posted as head of a big branch with
strength of 125 employees. The branch
had a tradition of a family picnic once
in a year. This created a lot of bonding
amongst staff members.

One day, leader of Bank's Officers’
Association came to meet Ram Dayal. He
told him that members of his Association
had always rose to the every call given
by the bank, be it business mobilisation,
NPA recovery or anything else. He said
that motto of their Association was, ‘Grow
With The Bank’. Another day, leader of
Workmen’s Federation came to meet him.
He told that they have always worked
in line with Bank’s goal. Ram Dayal felt
that perhaps his bank had risen more
than others because of continous cordial
industrial environent in the bank.

After becoming General Manager,
Ram Dayal got opportunity to work in

Corporate Office of the bank at Mumbai.
There, he came to know that there is one
NGO formed by the wives of executives
at the rank of AGM and above who are
undertaking welfare activities for the
needy people. The wife of MD & CEO was
Chairperson and wives of EDs were Deputy
Chairpersons of this NGO. All members
used to meet once in a month to discuss
various matters related to this NGO. They
also used to visit various institutions like
orphanages, old age homes, cancer
hospitals etc. to donate various things
required by the beneficiaries. This
provided opportunity to the wives of senior
executives to know and meet each other
regularly. Top executives also meet along
with their spouses on various occasions
like farewells, foundation day etc. This
mechanism helped in bringing cohesion
in top management and helped them
to resolve many issues informally. Due to
conducive environment, people could
express their views freely.

While interacting with fellow General
Managers, he always felt that he was
interacting with his brothers and sisters.
He found that each one of them was
seasoned banker and equally competent
to take decisions. One day, one of the
colleagues told him that he was from a
bank which was merged with this bank
20 years ago. Not only he could rise to
the level of General Manager but one
of his ex colleagues got the opportunity
of becoming Executive Director in some
other bank after serving our bank as
General Manager.

Ultimately a day came when Ram Dayal
was to retire. Though, he was preparing
himself for this day since long but the
thought that he would not come to office
from tomorrow was bothering him a lot. In
the evening, a befitting farewell function
was organised in his honour. Many people
spoke many nice things about him. He
had prepared a long speech in his mind
for this function. But, when his turn came,
he became so much emotional that he
could speak only a few sentences, the gist
of this was that with every passing day he
appreciated his mother institution more
than the previous day. His only wish was that
when he died his body should be covered
with a cloth with bank’s emblem on it.

After hearing him, everybody’s eyes were
moist. Audience gave him thunderous
applause.

He bid final good bye and waived to all
the people from his moving car.

OO0

K B Gupta
General Manager (FM, DMS & COA),
Corporate Office, Mumbai



FUAl Auslt uitaTits wd e gweyfy
& ¥R ¥ & $U A,

T S ISNIT & Hed Tt & T BIC A
Tig H gal. W ugr-ferarg o S A
g §3. 57 Pedh & AT Dictel | doE
(arre) Y TeTs T I, T.Y 3iR T fhet
RS JEERIS A B g W Q9 &, g9 92T
deR & et du § BrRikd & W B
a1 off FeR § §-ared et A 8. e o 2Ry
T AfIBRY & HY § et 1985 H gar
1. 91 H o JaT P SR F7 Hfvansangst,
TEfiY(TaR), e #erde § g,
FICR AT 1 YT Y o=ter t are .
s dfter B SRR & wu F 74 gom ?
3 T oo off 5 F foxdt o e o
B % Sigl § U e Uga a1 9.
I I TR IRAR iR AEHHAT BT AT
o1 f5 Rafdet a1 & a1 dfdm & e
HRAT & &R 2. AT PR A HY dp B

1 3R It divg & Y e Blea do
31T SSieT § eriier 1985 H Sarg fpar. Bt
Ugel! GIfeCT thafleTg &t emTgiist oRaT H 8.

I ¥ & fageft sl RemE &
ary-ary R #it e s o
sriel § $1f e BT WIS AHT 2.
3ol A Biel Ht U 31 BRate ¥ wrk
BT BT AT T DT TET 7

™Y ST 34 98T it JaT B SR I F g
e Tl R BRI P BT AR USH
fopar. o a1 Y ST o STgHa 318 B w.
Igl g3 TS-18 Al ke @ fireft, R off

UoTETG &9 & RISt aRaT H BRI
AT Gl R ST . $97 QAT 3 ol
T AR 3 gHeTT TG I AN 39 LR
& H dfchT BRI bl g i ot &R
T 9TRET | T3 ARa BT e 31 3R
UTH oIl 3AP IfeTdl dab i fageft emmar
RIRMGR & *RT BRIDIE 36T g1 37 AT §
TG BT AHAIYED AT HRA H BT
fae aveM <. 39 PR &g o &
¥CTh Al 7 el TGANT UM fopa.

e wed A geidiyel srfafiea
Pl AT TET?

4 a1 b & | PRl R4 §Y g3 Ps AR
aiftres gl I a8 o1 99 # aaes
3T § IMES) fA9NT < & o 39 99T
Ugelt IR d H ofemfed oioR Wik
wefiF b HIEIH A - PR bl AT
& 7S off. 3H qd ooR & AT | PR
forar STaT on. g eramEr @ 2006

adaT= 5 gART db
Udh AR 915 &

- ot o1 & faearer, wETvEYS (AaTfewT)

Ays e FRUR BT JaH TGR e
Biet A E?

Sifeh 1 et & SR AR gRT A s
R B} fHar mr &R &, e/, nfdreror
&g RS, RIMR & o 18 W
Tb 3MMSct Bl PRI W &b AT Heas!
2010 H 3AREG § §3l ARTTH W@
BT BRIGIRIT fSIT AT, T QT8 AT ol
I IR W oy Hh Icareads @
TP Tg W 31 DB FAT ARG B e,
SRS W@ & 9 H 4 48 $rf fpan
3iR & FEId TEIEY® & Y § ugred gaf.
TULITd T4 SMSeIsT IRIURT STRET <hT ITRET
T T BRIGIIcE FHTe.

oft T & f9arer 28 Weadt, 2019 HI db ot AT
o HaTloTg §U. 31Uell FaTET 34 qUT bt aTdl
AT & GleTe JUel S ¥ fafdr & Ue Fgeayol
SHIUaTIcal @ foralg foaT. 3Tge SAaTforgin & 97 3T
@ & T W @I oiqcd de 2¢ I, S argasi o st
faeare & 3o Sitaet afte areperat & aTe # STadid @i
oA &, 379 STadid & W 31U - UIGH

dfcsar

Uf3NeT e, TGS B Tt T AT Pl
<ot 1 wifdreror ferarr aR forg gt oft
Fifep Ufdrerr e uR ufdrewr & forw e &
FYR oiF oY, RT3 e HriwH
&I IHIAT ST PFYR ofd H §s. 91§ H,
™R GRT 370 TIN5 Hfrem gg 1 3R
TR olg TFOR T8 TS 3R FH B
TfRr&70T 37 QY IR otdl  f&T ST @,
qff Ferh It @ ot 9 ofter i o
TRIfRT R &% HRf BT g1 I 7 dIG N
Iz ufdrerr 4 farret § gramr mar. # 39 919
3 31T AR g o Somie 7 gt it ot ari-
T diar I § gl avg | R Un.
RT 3anget, IR RaT ¥ et e off
FAIYO! o7 Fifp H g IR ARaT TeUd
I o7 oIk I8 gE 12 aRie J @ A
off R, # 3o IR 9IRAT FETH & YA A
3 9IRGT DI T 36 1T § oy & o |
el g1, T AhAdT od g9 gared o
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. s9d sl #§ goaHgR, Hew,
FA &7 H aEd W@ @ ¢ M
RIFl § F GATHR H BRI AT R o
Grleiyut e,

3cwd cured dfeber 39 F 31TUe 3rqe At
wd caftrera/uilais sftasr & dtw Fa
HeeTel TeATT ?

™ foTg ugett reufiiendt da &) 3@ 2. 5 o
iR T S 1 g T g uRaR
R foTy R T W . R off 7 ot
=1 951 qUT AT M fopar R o i o
Tftr a1t RrerRaT sreet ave | T wa.
3R 7 & 91 g I N forg d &t fRiaw
gRaR & sl | S & &

I gdae o uige & few TR
Foa E, fadva: 3 arfe a8l & waf 47
T H gRT S VT Ry o 2 o qar-
facer & ool 9w uga 1 & 2. T’
AR §b & 9P Gl & BRI &1 IR 2.
Ig HhH IIHA §. I ANfeeH § g
& T DT T 8 THDT NUDIR FeTh JaT
2. U 5= P Ug ford 3R Caratrolt Heeh
f39y 919 & 2. TIR d & aRs |l

& TTices 7 98 BrRf aR e €. A g iy @
HREd 2. PRI BT 37T TR A P H I fae
T od €. TR §% & wem, Ay v |
JaT ¥ B W Ferg § 6 |t e -
B AR feem—ca 1 uTer e 8Y 9
BT BRI ARG U H N,

amudt Wi Far B,

Te! fEQ 1 SRR T, AT Uel wRig
2. b el G IR bl AGRIAT DAl

BT AT &.
IMYFFuT F R AT A 2 @@
TEfet & forw amu Fur Hder Aem arEd §,
fardw die w TR gar @l #1?

AR b BT HIST IHIA 2. A H g
d T gIaferd i B ST gIRT S
e Feat g, 98 TR d% & for famd
freffRa v 2. ag st srweht @ oflk 78—
7 AT a1 AT e & forg Aniges
TG AT 2. HR) AATE I8 ¢ b gHI e
Hed & ARG H oMy |t Al @
R Y &I <. T AT d gRT SR
gRuET Pl Ue. TR gar Seft &R uRfRf

o R S0 v SR et 3 e quf ey
S T TR I AT ioTae Il §Y 9
& feanfrcan @1 quf SFued . TR 38
& TR Jodl TR T dhiod B gy el
&I 7S P 3R M TH o .
AT Aarfergit & a5 U= T FA At
HeaAl A6 7
ATy b TG Fe Ugel H 310 TRy
3R I M. 39T $B T Yol-U16 AR
fopare ved # Hft Scdia Fom. THh AT-
A oo qRaR Bt T I O
SfeT HaT & SR g1 310 TR & I B
F BT faR | T e g dror F
3o ReRT A Ht R &7 3R I R Ay
Ht TER 78 &7 a1 319 # I ot A -we
WR AT . S 3rerrar TS Y Ty
¥ forg PRR &I ol . a9
R IfE el & SeR s=i o1 dfd
GRTalt b IR H PRI UG Bl G
forasy o o §ifehmr e 7 1 b 3R AR 2.
& 31t AaTgRT P TG IS H SO Uefep
Mg & I MR AT T ERT RTH.
31T eI TR ATt 5. 8004411870 T
-9 3MsSt biswalsk@gmail.com &
HTETT A HUD PR ADd &.

QOO

Teft 3T H I

AT S5 BT IS

feHIe 21 ST 2019 BT Reft 3iEd GRT FaHT FHIE S BT
STRIST 3T 1. 46 i Srezieran gIR dRiuTe® e it
ST TeT S =1 Y. $9 o | 3idd Wi 4ft chter PAR 3R]
Afed siget & JH ST &3 & &g T TUT 3T T

FoHT IUTRRIT 2.

qul 379el H qadr
AT d3F BT IS

& 09.05.2019 BT UT 32T H HEATT fIDRT
3P BT IS fhIT TRIT. T S5 B HETHa-Udh—
W T 9EaT (FERTY, i, 49g) S T Rig

[ don QU1 oFEel & e U@ At & & Al |

v W ¥ Ig gfg aY areft arareit @t
FHT o



Qa1 b & FERITID 2R VTS GaehwuT Al Bl FIfT H FEHEIG
el GRT e 24.05.2019 1 BRIGH &1 RIS fpar 1. 54
HRIGH o g AT P 79 H gHR PRIUTCHD e2reh 4T Nifreet S Jou
&1 Y o= e SRR I2. PRIPH DT FEIERT 3t T 47 STt &b arRy

T Bl 3H AR R AGVEUS — J&I T 2 & ot Jeritammaret |fed
500 3 31 TeIh TSR IR B

e ”

29.04.2019 @ SR &5 & Wt emaeh & forw
¥ e S0 g T FERIE BT RN AT . 39
AR R 3Tl gq@ A wepre dR IS, IU el ygE g
afar € &, SR &7 & &Y W st uciy $ER aTeT,
Su &l g S o | wfed @t aRes st gd e
TG Jufed 2.

ST & GRT feip 09.05.2019 &1 &7 a9 2018-19 & for A+t ot
rRaTal 3 s CeileRt Hic' &1 RIS T TR, 39 PRiwH H ey
31fcrfr o u o ridTeTD Ficeres 21t erifcr ATet S JufRT 2. T/ 3R R
TR - e (SR st dRg PR, SR 3idd & sidel T
ot v, gae, e v 5 etfera i, I &fir v it gter River |
STRAT3TT g & PRI & FTh A IURRAT <.

PIThTar Al &7 § a1
T 3B BT IS

foAip 24 78, 2019 BT FeWIUD, TF FHaT () 4 faeaey =1 H
faeiy IufRfy T P St & 3act g A U. . UST P JFeger
¥ STET SRaT 1 aTfich J055 BT SIS Tl TRIT. 59 BRI H & T
it I T;, TR, I &Rl WRg St e AR TE amnede it e
TG SURRIT 2. 39 3R W ¥ &P QR 448 BRIFSIIGT P dTel ARal
Tl 1 eI HF fha .

JTEHSETS 3T gIRT

JEICETE 3T GRT oA 04.05.2019 @ TSH &l dob @
A fohar m, I sremern dRiBRT g s e Rig
Wit 7 fY. Fb P TR 9T AgHEIS T gRT A T
el do@ oft o gdalf <1 do 9 gdadh fasar do & FrRiue @
wWH AR 7 ff 7 R, 39 3R W TR US - A
it & ot JerRfawTaTe, STEHSIETG 3idet % Tt &nftar TR e 3u &l
IURRIT .
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TaTEIet &7 § ersd
gicT 83 BT IS

faip 14.05.2019 1 TETRICT & GRT 3Fdel T 41 3RAT PR UeT ot
ST H TS Flt 93 DT ARSI (T 1. 57 393 H &ni v 5
o U e e ydad! s §% & Iu AEmeyd A ey et |t
IR . I3B P b, 147G H <THI dep b FHMAT Td g dTel IRacH| b
faw # e ==t g8 vd HariA HI uQIRieTRET ¥ S1u SFHa Td et
3 I RIS b v R o R ek o,

STBHCIEIG 37del GRT §ch o FHTHG o UeaTd i 02.05.2019 Y et
% foT e T T SRl 35 T SIS de $ ST dert W

{1, 39 HRiGH G ST HEvERuS - T St & ot
JoriamTaTet 1 6. 39 HRigH ¥ TR Rord da5 & arfrerior o Iuferd
o). 39 PBRIhA T 200 3 M Tgep! = AT fora.,

diagalaf] | sda-s 2019

Vijayawada Region
conducts Town Hall Meet

Town Hall Business and Review Meeting of Branch Heads
of Bank of Baroda, E-Viaya Bank & E-Dena Bank was
conducted in Viayawada Region on 16th May, 2019.
Meeting was attended by Sri P. Srinivas, General Manager
and Zonal Head, Hyderabad Zone, Shri K Vinod Babu,
Deputy General Manager & Regional Head, Vijayawada
Region and Sri L. Raghavendra Rao, Dy. Regional Manager,
Vijayawada Region and other staff members of the Region.

faeell HET R &157-3 gRT T
HURIE BT AT

feE HEIR &5-3 gRT friep 10 HS, 2019 ! T a8 2018-19 B SR
IPE PRIFSITC IR aTelt ARATell o T FHRIE BT A faar

T, I DY A& TETHYD Ud el T 5t Sfimex uret MaR A .
T 3TN R e HER &3 & dcaprene &sit W sft fa. Rrerm, Su
& T T Al AT & <TRET TR U 2.

g & GRT &7k 29.05.2019 &Y Sidveledr H J&H, o7 Td Heilel Shraal
(TICATAS) Y TTeh ST U U1 fARr 3 T i R . g
IR R & TRa &7t IR, &, M, 39 & W I7eheT Aig e,
T 3fEret 3 30 HemwEye st it g it e S v # avge it SufRen
2.



TEIaT e GRT feies 12.04.2019 &I SEiaT AR # yewAfid da 31
FeIgT, gearclt fasran da iR ST § & it Terh-Hewdl & forg e gl
3% BT SRS fhaT TN, 39 SRR W IR TSt wd g o bt w1
FforT, ot &t oTR uee iR 2l arT vy wfed e o e, WA
& &I g AM STt b UFRT e gt oo e <t Harveue gt e
sfier IufeRud off.

faip 04.04.2019 1 fAemRaTIZUM &Rl Prafed & FASH H gaacdt
fororar @R ST a5 & FeTth HERA & fofy THURIUHS dhivdreld T STRINST

e & GRT FHMferd S 1 |t Ag el & fory S dArepurer
R YEH-ICIH 3% BT AT BT T §9 8% H AgVeud— T
T () St e sfter, I sidet W st & deced, e
T &t dferd @mht, U HEIvEY (qad o da) St depcer Agl |fed
3T IRE RIS SURRT 2. $H AR TR i AR & HY H IR
Retd § & it w.5f. TS 7 TeTh AR b AT Agent i oY Sfh
AP W TR BT

TSIaT oTER U9 qsiaT forer
&7 ¥ THUHTHE §0h BT TS

feier 29.05.2019 BT FLieT 7T & T TLieT TER & GRT gh I
g vd TEmEye s ad sfiardd 7 Y. 59 e W st Sl ued
(arftr e, ier foret &), aieT ereR & Y anftr R gt qar eTTe,
2t Fofla 3re, IU &el T (SeieT Tel &) de PiuRe e |
2t AT o1 i, e HErvees Hf TN 9.

FSIaT el GRT i 26.04.2019 1 /et 3R &5l & 3R PR
WH—AGR| GRT PRER P & H IGE BRI P ot "REPR W

T T, ST STererT fAARaTISIR & & &Rl T &ft dok PR
Rig AP . 3 TR R IU FgWeUe (Ydaci! foroman dap) 1 & g e,
SRIGHET ST T (eI Heweueh) A of dt Agt 3R o T
AR IR

FHM FARIE-2018-19’ Pl AN T TIT. 39 TR W VD
Tq siget W At aa sfard, SU e w o of R, Wt el
TG T QTRAT3T STR &1 o I DRI P Aol ICTh -G SRR 2.
IPE PRI R dTel ICH—FGHAT Dl el TG TAT IU 3T T GRT
AT fepT Tt
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3T prIted, T3 faeet gRT AHM
HHRIE BT RIS

R ¢

i 25 adlet, 2019 B 3 g} et § T THRIE BT ARSI ot
T, FHRIE  GERT 30T, ARBRI BRIGR T AT & 3 FHCS! P Tl
IGHE PRSI I aTel oRarall derm &t o Feie fhar mr. 39

JFIRR TR TehTeie FeTHaeds Ud faret Tied off Irper wifear, wemded a
aar e ot €3 Amca, Iu wemaye st f. g, sht < om St
o &t sidter qomfan, it ogRa sft e Rig (fRmai-1), o meR
TAR (fRma-2), st 3. Rrerm (Rma-3), siimch wfirar waca (dime),
2 T TP (FATA), U &I W@ A 3RfE FAR (SeeR) qen
faftre eTRaTall & oTRAT T 9 T T ORI JURRT 9.

f&iep 25.04.2019 BT TeigdR &7 F &1 v 5ft a1get PR W
JregerdT & UTgeh M} T AT fohaT T, PHRishA &b R &t @R 7 b
& e ScUT) & I B SURRIT T1gh! Bl THBRT USH 6HY T Mg
o o5 I g dap Y atfdren 3 o1fies GfRemai @1 o1 IoT. S TR
R &1 prIfer & ) 3Rt SUfRRId 2.
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PIPI 3 GRI faip 17.04.2019 BT Hletebi IR H dab 3ATH
FeiaT, et for de aiR el o d & it werh-dewl $ o
TS Tl IO BT RIS AT T, S IR R AR Ty Ficer @
& PriuTeTs AfUBRI 47 6.0 SR, HRidTerd e it T
AT, TewEed (veaes df) st & df Rig, S side & sige
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ﬂAwards & Accolades]

Bank receives Inclusive
Finance India Awards

Our MD & CEO shri P S Jayakumar and Shri B R Patel, General
Manager (Rural & Agri Banking and CSR) received Inclusive
Finance India Awards organized by Access-Assist with NITI
Ayog for Innovation and Inclusiveness in Priority Sector
Lending by Bank (Public Sector) for 2018.

Bank bags Social Banking
Excellence Awards

e Deve

Our Bank was awarded in four categories: Winner in
Technology (Social Banking), Runner Up in Agricultural
Banking, Runner Up in Priority Sector lending other than
Agriculture, Runner up in Overall: Best Social Bank during
14th ASSOCHAM Annual Banking Summit —cum- Social
Banking Excellence Awards- 2018 under Large class
Banks. On behalf of Bank, Shri B R Patel, General Manager
(CC) HO, Baroda received the awards.

Bank bags prestigious SKOCH Awards

Bank bags award for Best in
Class Fintech Initiatives

-m Y 4 B" RS

Our Bank was awarded with the Finnoviti Award for
“Fintech Initiatives’ at the Banking Frontiers’ Finnoviti
Conference 2019 held at Mumbai on 31.01.20109.
The award was presented to Mr. Akhil Handa, Head,
Fintech & New Business Initiatives, Bank of Baroda, in the
presence of esteemed jury members Mr. Anuj Bhargava,
Consultant, IFC and Mr. M. Narendra, Former CMD, Indian
Overseas Bank.

Bank of Baroda (Kenya) Ltd
bags two Awards

A

Bank of Baroda (Kenya) Limited bagged two prestigious
awards from “Think Business Banking Awards 2019” - Best
Bank in Tier Il and Winner - Most Efficient Bank at Nairobi,
Kenya on 17th May 2019. These awards were based
on performance of Commercial Banks in Kenya for the
FY 2018. Managing Director Shri Saravanakumar A
received the awards alongwith other officials of the bank.

Bank selected under Best

INGLUSIVE ECONG

Our Bank bagged prestigious SKOCH “Order-of-Merit”
Award for hugely popular HR interventions viz., Project
SparshPlus (Human Touch for Business Excellence) and
Baroda Anubhuti (Enhancing Employee Experience) and
also “Banking Silver” Award for achievement in area of
Digital Financial Inclusion. Shri Murali Krishna, Head (FI &
CSR) and Ms. Swapna Bandopadhaya, DGM (Strategic
HR & OD) received the awards on 29.06.2019 on behalf of
our Bank in the “Annual SKOCH Summit” held in New Delhi.

50 PCI Companies in 2019

Our Bank has been chosen as one of the Best 50 PCI
Companies in 2019, for the second consecutive year. The
People Capital Index (PCI) Award by Jombay and the
BSI, which indicates employee and market perception
on how well the organization is developing their people
capital, through an anonymous PCI survey. Ms. Archana
Pandey, GM (CLO), Apex Academy received the award
on 30.01.2019 on behalf of our Bank in the “Leading from
behind summit” organized by Jombay in Mumbai.

April-June 2019 | Bobmaitri




Memoir

o

\

ever measure the height of a Mountain until you reach
the top. Then you will see how low it was......

Mount Kenya, a world heritage site, is situated on equator
was always luring me, whenever | was in the region. Even
before landing in Kenya, | planned to scale it. It is second
highest mountain in Africa after Mount Kilimanjaro in
Tanzania. It ranked 32" as one of the most beautiful
mountain in the world. Many tribes are in habitation
around the mountain for several hundred years. They
believe this mountain as sacred & this is their God’s throne
on the Earth. They build their houses with the entrance
door facing towards it.

Many people want to try mountain hiking not to lose
weight, but to overcome the acrophobia, fear of heights
and to see how far they can push their bodies. Life
begins at the end of comfort zone. Armed with proper
hiking gears, physically and mentally fit, we left our home
around 07.00 am in the morning for our maiden hiking trip.
We were confident of summit as in practice we scaled
crater Mount Longonet (2750 AMSL) and rocky Elephant
Hill (3650 AMSL) in Kenya twice. It gave us an idea of
difficulties we are going fo face.

We met the hikers group at Sirimon Gate (2650 AMSL). There
were 16 hikers from Nigeria, India, Spain and locals. Our crew
team consisted of 21 guides, porters and cook. After lunch
we had a brief introduction meeting. We had to compare
our self with a bird / animal we wish to be. After some fun,
we started hiking. After 2 km, it started getting tough. | was
singing my favorite song to motivate myself “Yeh safar
bahut hain kathin magar, na udas ho mere hamsafar”
from film 1942 a love story. We lost in the flora and fauna
of Mount Kenya. Buffalo, Baboon, Deer, Rabit like animals
Hyrax and so many species of birds have home in the park.
The mountain ranges on both side were lush green, clouds
were kissing mountain top, you can’t see ice capped top of
the hill. Some time it looks like silver lining. To make journey
easy, all were busy in chatting with new friends.

It took more than three hours for 9 km walk on zig-zag,
uphill only, tarmac road to reach our first night camp,
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Old Moses Camp (3300 AMSL). The weather became
chiled before reaching there, after sunset. We took
a view of the valley after sunset. The night lights of
Nanyuki, Naro-maru and Timau town were fabulous in
the dark. Before dinner, when we washed our hands
with hot water, | got the world’s best comfort. Two tier
beds remind me of railway train journey, but couldn’t
get the good sleep in night. May be excitement or
altitude sickness which caused headache. Unfit people
can faint, vomit or nose bleed during hike when altitude
increases.

Next day, started 14 Km trail walk at 08.00 am for Shipton
Campsite (4200 AMSL). There was continuous incline till
4km. We walked 7 km in the valley. Altitude was increasing
with every step. There were some very old caves, They
were was used to stay overnight by hikers before Shipton
Camp was built. We crossed many streams, filled my water
bottle and enjoyed natural taste. We managed to reach
the campsite before sunset. The weather became chiller
than previous day. One can release like smoke without
smoking cigar. The camp was just in the foot hills of the
peak Batian. It is in the end of valley and surrounded by
mountains.

Our Guide, Willy, woke up everyone at 01.40 am. There
was atmosphere of enthusiasm. Everyone was loaded
with warmer, jackets and ready to conquer the peak
Lenana. He advised hikers to wear atleast five layers of
clothes, warmer and caps etc. It was a full moon day. |
got mesmerized by the beauty of Mount Kenya in Moonlit
light. Mount Kenya looks like wearing a white cap. The
mountains look tall and stand strong for million years.
We formed a line, started moving ahead with small
steps. Due to steep inclination, we had to take breaks at
every 10 steps. There are no shortcuts to any place worth
going.

We walked in moonlight. Only sound was deep breathing
and shoes. Strong winds were making whistle sounds in
ears. The difficulty was well imagined, we covered uphill
of 2.30 Km in more than 04:30 hours. You can’t glance
at Point Lenana until you reach very near. We witnessed



perfect sunrise at 06.12 am. The golden rays of sun
spread over everywhere. We generally miss these natural
phenomenons in city life. When | touched the summit, the
hiker ahead and of me was there. | was taking breath
and then suddenly realized that, | am on the top!!! |
became very happy and gave a big shout to me. We
congratulated each other. Akhil and Muzib joined after.

From the peak, view was so magnificent at 360 degree.
| have not seen such an amazing view. Any camera just
can’t capture, you can feel only. The temperature was
minus five. There was ice everywhere. We were above the
clouds, the view was breathtaking. A lake transformed
info Glacier, fook the shape of bowl. | just wanfed fo fly
over the clouds. It was glimpse of heaven. If the path
is beautiful, let us not ask where it leads. It is the poetry
of earth. Never lose an opportunity of seeing anything
beautiful for beauty is God’s handwriting. | was just sinking
in. The best view comes after hardest climb.

We furled Indian, Kenyan and Bank of Baroda's flags on
the top. We did a lot of photography. Due to toughness
of peak three were not able to summit. Coming down
was even more difficult when ice started melting after
sunrise, it made like slurry on the way down. Anyhow, we
reached Shipton Camp. After lunch we started journey
back to Old Moses Camp. There was rain in the valley; we
crossed the mud many times. It was difficult for some hiker
to even walk. Off late, motorbikes were called to help
them. That night, we had a sound sleep, even felt slightly
warmer than the first day. Everybody was feeling happy

on their achievement and had sense of accomplishment.

Facilities at both wooden camps were comfortable, hot
water for drinking, warm water with soap and towel for
hand wash, different menu every day, cozy beds. There
was only solar power that’s too in dining hall. We had to
use our headlights. It was really a new experience. One
can’t expect luxury at these locations. Moses Camp is
having good motorable road, but for Shipton camp there
is no other way except to walk.

Next day morning, we celebrated our successful
expedition with honey coated cashews. Bidding adieu
was always difficult for me; | was very emotional in just
saying bye to my three days old hikers friend. We promised
to be in touch through social media.

Every trekking leaves its impact either on mind or on body.
This adventurous trail left mark on both mind and body. Me
and Muzib got dried lips and frosts biting on face, marks were
clearly visible for a week's time. Akhil got stomach infection
and knee problem; it took 2-3 days to heal. We, now fell into
more bonding with each other. Great things are done when
men and mountains meet, this is not done by jostling in the
street. It taught us to be patient, persistent and grateful. It is
also stress busters and teaches resonate with nature.

OO0

Yogendra Singh Saini
Deputy Managing Director
BOB (Kenya) Limited

Insuring Your Loans -

Difference Between

Leaving A Legacy Of Financial Peace Versus Agony

When asked about the importance of life
insurance, | am always quick to referto it as a
financial instrument that brings you peace of
mind. It’s that simple.

Therefore, as most of us set ourselves up for
fulfilment of ambitions that sit in line with our
life-stage, we must ensure that these dreams
are protected. For some the dream is a first
home; for others, the distant goalpost may be
higher education.

Banks provide loans to help one get closer to making these
aspirations, a reality. But if one encounters difficulties in its
repayment, they or their family are likely to experience
financial burden. In the case of dependants, this financial
burden can be further compounded.

This is where credit life covers come in — a form of risk
protection, absolving one’s family of the mammoth
responsibility that is repaying loans, in the event of the
untimely demise of the borrower. Insurance on loans work
in a reducing-balance manner - for each instalment
of repaid loans, the life cover reduces with the amount
owed to the bank. This means, the credit cover ends with
your complete loan repayment.

The best bit is, it’s easy to get a credit life cover. The one-
pager member form that one fills up when taking a loan,
offers provision to go for an insurance on the loaned
amount, as well.

If the gift of financial security for the family through an

absolved loan was not enough, opting for
credit life cover also presents the following
additional benefits:

» Choice to add on coverages for
accidental total permanent disability or
accidental death

>  Tax benefits

»  Protection that comes at a low-cost with
varying premium payment options

Moreover, lending institutions could steer
away from loans going bad and therefore accumulating
Non-Performing Assets or NPAs, should there be inability
at the borrower’s end to reimburse. In absence of credit
life covers, banks would eventually need to write it off
the lends — an issue plaguing the banking sector, today.
Credit life covers shield lending institutions against these
dangers.

It’s noteworthy that credit life covers sweep across all
types of lending - education, personal, car, and not just
home loans.

All said and done, loans are a manner of stretching out
to that long-cherished dream. So, let fulfilling dreams
not become a nightmare. Ensure peace of mind of your
family — it is really that simple.

Rushabh Gandhi
Deputy CEO,
IndiaFirst Life Insurance, Mumbai
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Transfers

helped

World!!

At present I am working
in Baroda Academy,
Lucknow as Learning
Head and find most
participants having
negative opinion about
transfers. I usually advise
them to stay in their place
of posting which will help
them professionally as
well as personally. On the
professional front they
will have good market
information. On the
personal front they will be
saved from the menace of
commuting long distances
which affects their health
adversely. 1 give them my
example that in the past
20 years I have worked in
the Bank, I have always
stayed in the place of
posting and that too with
my family. I thought of
writing this article for all
those who find transfers
painful as it was a journey
of exploration all along
for me.
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me

joined this esteemed organization
on 12" January, 1998 and initially
had *“on the job training” at Baroda.
Baroda, we all know, is the cultural
city of Gujarat. It is also called the
Banyan city (as its name also suggests
‘VAD’odara, where ‘VAD’ means
Banyan in Gujarati). At that time | got
aresidence on rent hardly 500 meters
away from the branch and used to
stay with my family.

After my on the job training, | got
temporary posting at Balasinor
branch, Nadiad Region (100 kms from
Baroda). On the way to Balasinor
from Baroda, there is a small town
called Dakor which is the pilgrimage
of Vaisnavas with ‘Ranchhod’
Bhagwan’s temple. While bus
stopped at Dakor, deep within my
heart | felt if | could be posted here.
It seems Ranchhodji listened to my
prayers and | got regular posting at
Dakor. While at Balasinor and Dakor,
| stayed at the place of posting with
my family.

After Dakor, | was posted at Vanoda
as Branch Head in the year 2000. It
was a rural branch 40 kms from Dakor.
While at Vanoda, initially | stayed at
Balasinor (10 kms from the branch)
and later shifted to Vanoda itself.
We got a lot of love and affection
in the village. When | was transferred
from there, most of my customers
were crying which made me and
my family members very emotional.
It was a village dominated by Patels
and Muslims. They were mainly into
tobacco cultivation. They helped
each other in the times of crises
including the riots of 2002. They
mutually agreed that they would
protect each other and maintain
peace in the village. This helped the
branch remain open on all working

days during the riot period also.

After spending almost five years in
Gujarat | was transferred to Bihar,
my home state. | was happy that
| may get a chance to stay at my
hometown i.e. Patna. But | got
posting at Daudnagar branch, 110
kms from Patna. It used to take six
hours to reach Daudnagar from
Patna by bus due to worst road
conditions during those days. The
place rarely had power supply. After
renting a house near to the branch,
| asked for leave from my Branch
Manager in order to bring my family
from Patna. He started wondering
as to how my family would survive
there without electricity. My parents
and in-laws were also not happy with
my decision but reluctantly my wife
supported me and came along with
my two small kids.

After Daudnagar, | was transferred to
Naugarh branch as Branch Head. It
is a rural branch 170 kms from Patna.
Even though my wife was not initially
happy at Daudnagar, she became
highly emotional during our shifting
from there. Today also when we
recall our days in Daudnagar we
are choked with emotion when we
recall how the local people poured
with help when our daughter was
suffering from pneumonia and was in
a very serious condition. Even though
that place did not have electricity
and many other basic amenities,
the place was full of abundant love
and warmth. | also remember the
celebration of my daughter’sbirthday
there when many local people from
Daudnagar were present. Even the
dress my daughter was wearing on
that day was hand-made by one
local girl who had become my wife’s
good friend.



Naugarh branchwasfull of challenges
| had not encountered before. It
was a Naxal dominated area and
highly disturbed to the extent that
no Government official was feeling
safe. The branch also had the history
of three robberies, the latest one
being in the year 2002 i.e. two years
prior to my posting. In this robbery 320
DD leaves were stolen. | was advised
by my DRM to be very careful. The
local people also advised me not
to stay in the village. So this was the
first and fill date the last branch /
office where my residence was not
in the vicinity of the branch. It was
30 kms away at Aurangabad (Bihar).
| was posted there for two and half
years. Fortunately for me there was
no robbery during my tenure but
unfortunately fourth robbery took
place in the branch immediately
after | was transferred to Manpur
branch, Gaya as Branch Head.

Manpur was my first urban posting
after my on-the-job training at
Baroda and here also my family
remained with me during my entire
tenure. From Manpur | was selected
for faculty position and came back
to Baroda in the year 2007. One day,
while | was working in Training Centre,

| got a call from my wife that a lot of
people from Vanoda (my first branch
as Branch Head) had come to meet
us. Immediately | reached home
only fo find that a bus full of people
(children to elderly) from Vanoda
had come. We were choking with
emotion and were all crying with joy.

From Baroda | reached Kampala
(Uganda) in the year 2011. The love
and respect | got from the locals
there is something which | will always
cherish. It is a lovely country with
excellent people. My children are so
attached with the country that they
keeptellingmetogobacktoUganda.
| had written one article on Uganda
(“Uganda- the pearl of Africa”) which
was published in the BOBMAITRI
(Apr-Jun 2017).

From Uganda, | landed in an entirely
new territory i.e. Uttar Pradesh. Both
Uganda and Uttar Pradesh have two
things in common, their names start
with ‘U’ and their geographical size.
But in terms of population UP is seven
times that of Uganda. Now | am in
Lucknow and in love with the city.

So the twenty years journey has been
full of excitement, exploration and
love which | and my family members
will always cherish in life. | got an

opportunity to work in more than 12
branches / offices which means an
average of less than two years in a
branch or office. | have experienced
and explored so much that | feel
overwhelmed. In fact | remember
when | was in Gaya, during a get-
together at one of my award staff’s
residence, his wife was so excited
after hearing stories of different
places from my wife that she was
regretting that she had spent her
entire life in one place. There is so
much to treasure and so much to
share that | can write an entire book.
It was hard initially but my wife and
children today cherish the way
they enjoyed the smallest places
where | was posted. My children
have developed an altogether
different perspective of the world. It
is these administrative transfers which
provided such opportunities in my life
and continue to do as long as | am
working in the Bank that | feel like | am
Vasco de Gama exploring the world
and also earning for my family!!!

COQ

Sanjay Kumar Tiwary
Chief Manager & Learning Head
Baroda Academy, Lucknow

Baroda Shaktl Anand Mela

“Every year during the festival of Diwali, Baroda Shakti,
organizes ‘Anand Mela’, a fair that sells a variety of
products ranging from home décor to garments and
handicrafts, which are handmade by artisans belonging
to remote parts of India.

Majority of the participating stalls in the Anand Mela are
part of various NGOs that are working for the up-liftment
of the underprivileged. The team of Baroda Shakti had
also set-up an independent stall to garner funds from
sales of a variety of household products to support
activities by NGOs. The amount raised from the sale
proceeds from the ‘Anand Mela’ is utilized for the benefit
of the lives of the less fortunate and to spread happiness
in the lives of kids and senior citizens from the NGOs.
ths time, Anand Mela, at Baroda Corporate Centre,

Mumbai had put up about 65 stalls with a huge turnout
of people from our Bank as well as neighbouring offices.
There were fun and games to celebrate the Festival of
Lights at the Mela.

Our MD & CEO Shri P S Jayakumar and all Executive
Directors inaugurated the event and it was a thumping
success. j
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TR T R IR STH FERIA P D My el oot 7 St g @g weig
aﬂqaﬂ?‘%%ﬁaﬁaﬁﬁmwww fhaT ST 3T 2. 39 3TeATdT Vol HA1erT 7 Nof
8, S P& Sl GRT &% T U WA 3 feqt F oft megaet AT oy B eoa
ARy =t
g T O Sl el e PR oo et o 1 et 35 i &
Dell AU (TATSATS) bl TATIHT STas! e . :
. el g . 39 A ST §eA SR
2003 H 3qUh GRT b1 T8 off, < fop Ayt o ot o ot
g, del & ORI 3R M & MeR SrAT Al =1 b ARy 3R a1 dellpRi & e H?WW A A A Dt a1
: . ) IR 2 E. AT A P o g
A ERH g S S . ol 1 b forg fiue o forw & a3 wv 5 78 aor ot e
1 B1eT 791 B ol &, ST X A AR o & o o e AN
R 3 TR, B TR SR R IR gy & o g 0 o A oA o 9 A AR
W $) AR W G AN €. EAD, F 3 qgi § digret, dEert R R SORORO
oviee Hbe H gl RS W § wweatt 6t art o wyge 4T ¢ st
BT SICTHIRITST i W I TA T E 3y g3ty orrcht <t &, 30 Bred & forg wegeeht
3R 2ICFT PAad W T o . ¥ et & AT o, e &t sik wErEh _ S e sy
o9 faed & e A nyat W B ST MR o 9 RRARRE & afar < St T Heue, W%E
e §fRT @) SATHIRRIE Ugar ad fiyelt, PRI BT SIUN & &R F GorrT S HUF PrIle, &€
Staff Achievement

Mrs. Nikita V. Raut, Chief Manager (HR), Learning Head, Baroda
Academy, Mumbai has won the prestigious “Jombay’s 40 under
40 Award”, which recognized the best young HR professionals in
the country aged below 40 years, through a series of rigorous &
multi-rounded screening process of 1600+ HR professionals across
various leading organizations from different sectors. Team Bobmaitri
congratulate Ms. Raut for this achievement.
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foeett TeF TR & -1 g
M HAER AT IRTATA heamor A & g=

R TeMR &1 gRT 39T 17 IRaT3T &b g A fAies 24.01.2019
DI PIARS AHTND TR P g & AT 75 AR AlfedT SR
el A § 2. 1,00,000/ - G b 0. §91 SRR WR TS fogil aferet
& idet T it et HifeaT, &t w sft e Rig, S & e
it 3RfAC PHR UTUST TAT SARAT b 3 I 0T SURRAT .

S BRI, Sip™R gRT
f219] SR a1 T FArepIgor

iR &5 GRT ARl FefcheuT & & H At Ugel R gY forid
16.01.2019 BT fPTR STaLH o T S wiehH 7. 4 75 R |5
Afger et gl & Teor T “Rig AR wer” (Rig geam Y
1) T AU Jeed STferfey sfiwet e Sucht erfaet 2 7 ==
U (37aret T, SRR 3fdet) o sfiacdt e FrT erue st digy
T (&fr R, TR &) F FR-pAc A fpT R, T Hferal

P T ITATIRUT SUcTeY g1 Heb.

HaS WSl 7eg & gIRT SFTATSHT §
AT T4 STALIH R He
T9s He) Hey & A faAiP 25.01.2019 B T St Fdbel, HRIRGET,
ARCIS AT AT STRET & HEAN A BIANC AFID SRS P ST
TG U ST SIS H SaTedi Td 3dedd avu He &l 39

TR TR & TR AT § T TR STR R U4 IR1 QIR b 2IRaT 9
IR 2.

g3iar o7 87 gRT
TN Y Teesdar At Y
gelar frer 85 gRT feAie 27.02.2019 &Y Iie I B Ja<edl SR
PRISHH T STRITST fhT TRIT. §7 AR IR TN / foh_at apY el b Uy
SR TR TR TR S Svefe (a5arT U He fhy 1. 397 SRR WK &R
T ST ST geet T U &Rl T 4Tt ot 31 HisE <.

IR & gRT faenffal o wmalt %
f3iP 26.01.2019 BT TG &F GRT SRIGT ARAT & e fRAT IS

JTaR ATt foener o sl ol Fgpet 3 fAdRd foh . S SRR R
IR & & & TR &t S AR Hed, SRIGT AT b At T A
Td Tt b Rrerepmor et frermeff Sufea 2.




Corporate Social Responsibilities

gfofar & gRT SRavcriG
A & S saeasd At B faaRor
FeIqT SR PRIHH & 3T PIART FHID Sl @1 fafg FRd g
Tt & GRT i 26.01.2019 Y SRARAHG NN ob o1 AT, e, ares

FeR, U 3T AR g . 39 srawR W gt & & Su & I
7t SR PAR SIRT TAT 37T T TG SRR 2.

SR & g1 fAenfal o Tt S faRor

SHIGER & P AR ARET GRT faip 18.02.2019 BT ISTdIF STl
ey fener, AR & frenfial @1 wpet s IR by M. 39 sk ®
STHIIGYR & b &R TR &t I7eper Hfieh, SHEIGYR TR 2T b gD
T femeffor Sufed .

STIAYR &1 GRT SMLTTT 18T D M FgdwT

feiep 26.03.2019 BT IR & GRT BIURE FHTID ST BRIHH BT
SRS fopam T, ORTh ded 2R MU SN Bl AifST 3ier e
T TR oI 378 % AT bt S TR 2 9% faaRa foht U, 39 etaeR
TR &1 TR 4t 311 ST T 37 T e SURRAd 2.

foeelt TgF TR 8- 2 gRT AgdNT JfeT T I

foeelt HEIAR & -2 P T I ARl A HaeR 53 SV, [Siid W&
JIgT s ITRIT & TSI W HIARS M Tficd BRihH o dad fe-ih
23.01.2019 BT HFT PHedToT iR GATGR0T & S & forg fia v
T 312} AfIRT BRESe Bl B. 81,000/ — AN X0f &b HY H g fhu.
9 R R TS HEUS (e T o) 27 g AR, A
Tawee St YRawg Hedl, T Haud 5t U e T 3T SAfreRnTor
IJURRIT 2.

T2 el aferet gRT R

A 23.01.2019 @1 =8 el 3@el gRT PR AHEfTD Iieal
H1 e IR g AT ST W & Reeft fRud og § a=ar fam
T qT IR DA 1wt fFaRT fw M. 39 SRR W 3fEd w
it e AT, G ueUeh (Y. ) S HRcig Hed Afed hif staeT A
P SRR T JURRIT <.
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TeT & gRT a1eR HoR
Td @ Al 1 faaRor

TSI &5 P gGT DIl ARG GRT PIARS AHIND qIIal b S T3
R A TASST BT aTex HoR W6 orgd arplt IR @i €. 59 srawR
R YT &7 & &3 T AT FHY DRI, U A P AERD AEIEUD
(Sredidine) e TR AR, g7 Dl AT & GRS QTRET FEerds St A
FHR, TISN3T & SATIBRNT T FeTh Hewd SR 2.

IRIVRA & ¥ A GHRIE Bl RS

{1 24.05.2019 BT IRV & & 5ff 02T HAR FATer, Feme-ues-
T FHGI (IR &) DI LIS TAT 3T FH@ . AR A1
6 Sufeufa 7 fofia af 2018-19 & SR ST BRIFTSIGT PR
aTelt ARATSI U4 ¥ Al 2g T FHRIE Bl SIS T .
T AR W I 3T T AT 3151 TTa Rig AT & v &t wite
SR Afed & P 3 T e U 2.

o 'TEIET GR TR’ AREIF $7 S 01.09.2018 ¥ 31.03.2019 T b .
o 39 UK & d8d 56 $—T DRI dl=d by 0.
o UicRIMGT § 24,308 HHEIRAT 7 AT fora 3R 3,111,346 $—aAfH DRI ot b

TP DI DI R FRA & SIS AT 1 FiRad i srmafed fog = 2.
T 37 B P el H, 9 ¥ S IR 1 e &t T e dgel Ik O o e,

ufcrfiar & 9= ¥ (2595 @rse) Ifofa v arer ufaumft

. | PHEARI BT 719 AT/ BRI . | PHANI BT A 9TRAT/ BRI

1 | &t =iy df | JerHTet, TRTGR 14 | 5ft amefiy 2feR TERARATS, ATRYGR
2 | &t i W wet R PGS, 07 15 | =t 3l AR & Wb SIS3ATSTS!, TeHT

3 | ¥=u o g PEREICAEINEN 16 | 5ft Qo et HERY, FENeT

4 | it fSrm Qe dieparer, gt At 3 17 | 5t IR ToR Rig AR, TR

5 | g amh o= &1.pT. Tl 18 | sff anefiy Yerm SISITSUS!, PIcThIaT
6 | 5t 7| o gt AR, gaeft 19 | 5ft Rl sired et SISaTETEN, qor

7 | gt deu gfg IR, TS 20 | 5ft 3 T Wih 3Tee TR, 3R

8 | geh wfreR o ot Rig AR, 7§ 21 | it Rrgef geherclt R, R

9 | gl < et firre Ry, MR 22 | it forcies; o Rig T oY, ITele
10 | #ft e Yeprer A1ea G Pl TR 23 | sff roper TSIt fopeas TR, PR
11 | 2 SHeT peraTEr T, SITAR 24 | o g v U HATE IS, IASTDIC
12 | &t feerrR AR, Pulicd 25 | 4 ga Hie=ar &3, SR

13 | 5ft s ATy Rig SfcaTesd, A TR ISieT e SrpreH!, MR

it | sw-og 2018




IR OBt 7 auf | i fabw o
IRger IR AFRI & SRagen § S gRT
f&Ais 29 9/, 2019 @ ‘BN &F H FHUT
YaTg Bl AHEN’ v & g Sufow - 1)
TG I DU (THARE) T fdor-
g RART Tt F9EEN 3R 2) @ 3R
P TRRERUT IS B & T HEFRRT it
TR PIY U7 hl HHEAN TG JRR’ R 31Rde
YR AR BT RIS T 1. T8 AR

it o foTU T8 SRS Sfh ST 8 U I8 I
2. Jopry Gl & foru for<t Aremm J smfora
W AR A o B b TR-IRIR
gfg @1 =13 o e 3" o7 3Rk W S
dep GRT et & TRAR & foTq 9% bt 718 Aot
éﬁ@fﬁﬁﬂﬁﬁﬁﬂ@iﬁaﬁma

RTST fRITT gRT SEiaT W 3rhieH &

Fean § MR & smanford far . s
fAfrr Sopi b <31 MR | R TeTh Ufdreir o

Eﬁ&ﬂam%nuﬁamﬁ\waﬁm 4
All India Seminar for Banking Faculties \ h{

ELPEEELELICED] nqu

i 23 LErr T
hpﬁ_[’.oxtumhamtﬁednli’nu 0 A !f

T 3R R fUset a9 ST AR “Sfhm
T f3Rteet aRadd - <om v fRen” fasg w®
ST Heprr AT 3 TR 3TeiRal &b Feher

q PR Al Bl AT AT T, TERE
&I RS ABICH! b TUTTER &t Gebot ST
& TN FaTEH & A1 8. FIRIE § SUfRyd
b P HRETISID (JISTHTHT, ITY TG STHT FHE]
qerm foreror HRTEE Prg) ST, STaTER dHae A
IR o SRS &l g R faRR 3 Heprer

& 3-gD (ALN) BT Arprr At fpm T
AR 5 IR gaad o1 Seb o MR &
e v A df < Sureary 7 S e §
HTST T f¥TpT DT 3TEH TR,

AR & T Iehl FEIUSD (FFHIT TG Py
Jfeh) ot &t 3R yeet ¥ 39 Anfeeff Sees

All India Semin
ngn mﬁ F7 qTE F HAEAT0

r for Banking Facultics

g Flow to A\s,ru:uliuu-‘}e *,- '.

H g b, "8 TRI=IaT Y 91T & o §op 7 31T
T AR BT Ao (5T 2. Tg Jof Ps aRe A
IUIT ST B, ST SRS famat | o fohd)
ST W 39! ITAfar 3R off 93 Sl 2. R
do @1 < R H P & &b IRy H vHan
IS & 2. fisel af 16 orgeR @ Iy @
feaRT & AR W 1 FRER A 16 IR,
2018 T fhd RaaTST HFRIT 1. 39 SR
T TG b IR, JqT-AR, JY-TIRA,
ol & FaRed onfe |aet vl &R -
JSTept S 1T JSb Px fb<Il T HHSRT
TIT. deb Y 39 Ul I §ep & I I d
& AR fiieht. 37T aret f&A # da forari &
U wep 491 Uy IR R @1 2. 297 U & HTeuH
TP g Y W A o Y, Hivm, Te,
IRP MM b Foer H IUA TN BeT
Fdaft, S 3iad: UgEaR dgF SR fhvam Y
I S A FER—ID B, 3 o Pl Fare
R HaYD (JISTHTST) Gt AR s 7 fma,

I I b 91 UM 3R fedia I3 § AR
4 A sl $f wRdfer &g e dat &
R W RTIAAT 7 AR & IU v )
dididt & AreT A IR IRfer &1, Ieh!
TR B QR P IUIG DUl Dl IRI3ATT,
BRI 3R YT, Y Pt & FewT F Aigemai
H STReddT, Y T DY Agg a7, fohear
%d, fPaml @1 I IURT B @ I,
ST | Il 1 T e SRY fagat W
faIRYEe ST BRI & 5. T J P
FeTeT AL HEvaHeh (JISTHST) Joit urct
AR, fodlia |51 1 e AERID HEIVEUD,
FIaT SrapreH!, foeett aft <em fivs = e,

3rpreHt, sSier At Tiaq IR 7 AR IR 6
TR &, S8 gl b 39 R & AR |
=) ¥ dce Sdoiuic d TR Bnfl. TERIE
U SURRIT SIS & 3de WE AT &bt
J 3t 7 it Yewm wR =
ST P FHIAY H b RT gTeT H IS 7Y AT
o1 1ep T, TARIE & 3id & uferfiRn &
YHIOS §ic Y. 3ifcH I BT Fie Ueeh
(IrTTeT) &t 3Raeier 2gRar = fbar.
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his book gives you an insight into

the management principles and
business philosophy, ideas and the
practices followed in Toyota, which
made it globally successful and
profitable. The book also provides
ideas to help you streamline your
business processes and achieve
highest standards of quality and
reliability.

It is written by Dr. Jeffrey K. Liker, a
Professor of Industrial and Operations
Engineering at the University of
Michigan. Much of the research
behind this book has come from his
visits to Japan spanning over 20 years
and interviews in Toyota facilities
there and in the United States.

The book is divided into 3 parts with
a total of 22 chapters.

The first part deals with the world-
class power of the “Toyota Way”
and it consist of 6 chapters. This part
explains to us how the principles of
“Toyota Production system” were
used to eliminate wastes, with
specific examples of design and
development of its two new car
models viz. Lexus and Prius. These
two cars were new-generation
cars, specifically aimed at the 21st
century, futuristic consumers and
with environment —friendly designs.

The second part deals with the
fundamental principles followed
at Toyota such as long-term
philosophy, “Get it Right First Time”,
“Root Cause Analysis”, “Make
Decisions Slowly, but Implement
Rapidly”, etc. There are 14 chapters
in this part. This sheds light on
concepts like HANSElI (creating a
learning organization) and KAIZEN
(continuous improvement). This part
also teaches us the importance of
growing leaders who thoroughly
understand the work, live the

i} | rter-a 2019

BOOK REVIEW

Name ofthe Book :- “The Toyota Way: 14 Management Principles
from the World's Greatest Manufacturer”

Author :- Dr. Jeffrey K. Liker

Publishing House :- McGraw-Hiill

philosophy, and teach it to others.
It also talks about the importance
of development of an extended
network of partners and suppliers by
challenging them and helping them
improve. This part also emphasizes
the fact that standardized tasks
are the foundation for continuous
improvement and employee
empowerment.

The third part of the book deals with
application of the “Toyota Way”
in your organization. It has two
chapters. This part contains the use of
‘Toyota Way” principles to transform
technical and service organizations.
It also teaches you how to build
your own lean learning enterprise,
borrowing from the ‘Toyota Way’.

Although the book is published way
back in 2004, the principles and
the ideas described in it are still
very much relevant. Also, while the
book is about a car manufacturing
company, the principles mentioned
therein can be effectively used in
any type of organization whether
manufacturing or service.

The book mentions some very
interesting facts about the success
of Toyota Production System. For
example, Toyota's annual profit af
the end of its fiscal year in March
2003, was $8.13 billion larger than the
combined earnings of GM, Chrysler,
and Ford, and the biggest annual
profit for any auto maker in at least
a decade. Its net profit margin is
8.3 times higher than the industry
average.

Throughout the book, we learn
the importance of lean processes,
elimination of non-value adding
activities, minimisation of inventory,
priority to flexibility over mass
production etc. At the end of the
book, the author has detailed 13

tips for transitioning your company/
organization into a lean enterprise.
Toyota focuses on improving
processes, confident that this in furn
will improve financial results.

| personally liked the section
describing the strategies adopted
by Toyota in changing the culture
of the organization. The author has
beautifully described with examples,
the challenges faced by the
Company in globalizing the Toyota
culture across various countries like
US, UK etc.

| also liked the chapter of “Heijunka”
(Levelling out the Workload). This
chapter talks about the importance
of slow but steady and consistent
growth, with following sentence :-

“The slower but consistent tortoise
causes less waste and is much more
desirable than the speedy hare
that races ahead and then stops
occasionally to doze. The Toyota
Production System can be realized
only when all the workers become
tortoises.”

| would recommend this book
to all those who are interested
in understanding the world-class
management practices. It s
also useful for those who wish to
know about the lean processes
and Japanese way of quality
improvement. This book helps us
change our way of looking at the
customer relationship management.
It goes much beyond the concept
of “Customer Delight” and makes us
re-think about any process from the
end-user point of view i.e. customer.

Happy reading !

Kedar Kulkarni

Faculty,

Baroda Apex Academy,
Gandhinagar




T P! & BIUNIIG & TaTell 85 TReR f7et 3 R fig WieT
a-%aéﬂimﬁﬁ%ﬁiﬁaaﬁm?ﬁ%ﬁﬂ?ﬁ?ﬁwﬁ,ﬁﬁﬁ
d o sSiqr & yuEET g1 AioFT & Sidid . 500000/ -
(. UTF TG BT KT AR T BT Athel TG TATIOT T 2.

Wi T . T8 TR el § HAR g1t R fRUT 2. FAR iR I7hT
AERID A 7T 3R 9ER F AT A, AT HARA ST B
fomfor 2 2. @ 300 Fe & Hars A gt B R F 1R i @
TR TS <A1 3. 3P AT g ST AT TR &b DR A &l
RHTad Yolid BIaT §. I8 BAR TSt AL UTeh 1 R 8 1 & &R -
R STeT 3R TR G Rl QT a=asiidl 9 TE . 339h STcINeh 9 &
Y PICHER T U9 37 S Tre Y 2. I8 T Uab Agcayqut enfiics
e Y 3. gl war g vd urddt St a1 6ieR 7, STal wiesd goF &
fore ot srae ST .
3 99 91t & g g¢ f ugT B o @ 97 oo o wuE A e
ST 2. YR TRUIE A 39601 o3t 320 frft 2. 98 4 e g1 g &
ST Fehcl! 8. Xl A ST & foTT SHIGeTqR e Xt ARt A T R Tl .
T81 A PR Aee urp D g3 30 fFft 2. FRerre & Ry @ 78 o
B 2 o5 1 g & o oft 3 it aeiar a1t JaTd TeT s ja &
TgT FATT TR R AN & foTq dharef ¥} 31T 39 aTet R &
T TRyt et ¥R g1 g 2. S 31Tt ISiaT it diRemTe omat
A T 15 bt Y g R & Hagmefier Taae wifa & ¢ STEi e
Sl Tadel! TSI Bl g 2. W AagAefier & 7 Hft 9 i geiar
P IMIPRT /PHART I JaTU TORAT I TS PR 2 2.
& g Wi v W sfiucht R A S S S g€k & wean |
FRISTTR AT R U foraTer o 6t . sfiveft 1 v S+ afer sft
rfior aRQeT A Y @ ¢, S QR AR A 10T e ae fan
ITH &1 g. 9 | T o & I I 319 UfT P A1 g1 I off. 5§
Ieiv I URY ST 1T T ST G161 el dhed HebT 0R Tt J&T
T 3iR IET PaeT 3 BIC HAR & . St 7 & ey 3 87 17 RS v
oY SRR O @R 1ol el & e gret oY T 9.
do 31 ST, diReTe & IR 3 S Aga
3iR T DT S 8T e e T o TaT B0
UG a1, IHT eI Ahel <@l Sh! fFafid
{ e arereft ot S gY da SrftremRal 7 9 et
&3 ¥ gfes ol fORdR 81 X@T . 98 & o
9T 7 5T WRBR | TR 3 g
o7 Ifp 3 & H PICYRR THIN
3R ufig Stetwura . @ fasmT

3 &t agraa
ot @ 319f e

& AN 7 T & Fiove & Ried! & Manm & fow vw o=t
g URY b 3iR $Hdb HRUT TgT STNIGH! DY MMaregr H g& ol
39 ot e ° iRy o oft Tt 2. $7h 3TeTrar T o drgd |
I aTel Wes t 5t St e ) wahd 2. 39 bR 59 Sl WK's
§ ugan dTet iftemier Wied sfndt A6 & WeRe W & Sau ST
& forg Sad €. safery Wt oRfRURAT @1 d gu, omar vewe =
%. 500000/ - &1 3K el GRIA 1T DY UG . 37 S 3ifh
TN & TN ¥, T T GAMAIT $¢ 31K Treed | &1 gar § Form 2
a1 ot w5, 2 gt Sftreht s w9 &R 1 HiE e gl e
2. T & fova o ot faaR o S g & e g5h e g il
T GRT 8—10 TAFRT AN BT Ht 37 RS & HAIEIH F AR USH
fopam T .
Tt Siaet TRG Ud Hemvieeres s SRIST Sgar Ud SRIqR &1 Ji ud
3 TEmEYd & fid FUR Hedt 7 ff o 9 SR & SR, sfch
QR AT T WeRe § gRadH &g geTd T,
do i F€ieT GRT UeM fby MU A1 K01 A Al AW b aRaR
& SHaTR 7 P GUR T 2. 5181 Q@ § It i &t e
%. 2000/ - off 98 31 TR B. 6000/ - A AfUH & I 2. A
I Ied faemaTeTT H @R U USTS IR 2 8. Ib N Bl &P
SRT U PR ol Hi a1 S g 2. 59 avE dep A s9iar G foy
T it Tt @ St QR AR 7 T dhact 3o e a1 IR
et Faelt & H fra g afew 9 T @i & foft v Seresur
off 977 gl 2.
et R T Td I afy 3 eI - R U Ste-wR |
RIUR BT T S 4ep AT FSIQT bl oal 2. 397 ARG gH AU ST pRIGH
wR ff 7 BT ARG S ST T VAT W &9 gl ¢ o AR A
ST S 3ffes fRfer § PR 9, I8 98 SHaT—AT0 H AganT
U R <@ 2. Afct R A 6t 39 werdt | ot aer dad € b
IS &7 Fogor, Tt M U IeORaT & 1 3TN FAed - & TN
STRY ¥ A BN eI 3 forg IR 31 & e S, Hganit s
31T & e e € e 89 TR GERI o foft Uap firTer a9 Had .
wrgfer:
AT 1T
IRE ggues (IISTHTET)
T PRI, IR
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®UT D 3 ey fgodt
TATICITST BT STTRISToT

fTis 08.01.2019 H PHURe Prafer, 4o & anffe fer ok W wmw
w1 IR Ueh AT T SIS o T, o e HifsameHt st get <a wg
Tehl & Y H SURRIT 2. T PRIPH BT FAST AEISED (ST, I T ST
LU I TARH ) B, STaTeR deitae 7 fhar. 37 ek W werveerds it & off 7 qom
it 91T PR AT BIUNS BRI & 7T HRIUTCTD T FTh T U 2.

@ ot uforsn aite oaive foea 58" r\BC!;}NNLL?\}IE;?’\-\-'ARI)S
@ vefteftans T geepa fiver oren S

Q9T Y TR AT TAIRATE 3T foT™T g frichesd a1 Sfea (TlRitens) gRT gAR
S Pt Tz ufier i, = ufer “ereer e wURe fhen @ gX¥dd fhar
T, 3 REBR 18 A, 2019 1§ § SN FHRIE H FgH fohu e, da Y 3R
A Y REHR AGIIYS (JISTHTST, STV T& SHT HIEU  TANRHT) . STareR Pfae,
TERIH FETIEYd (HIeTR Td ardf. srgficher) Gaft forsm TRer o ISTHTST Ud ATh S
fqumT & 3y srf¥remiRat = U fhu.

U BRI, FiaT H HERIST FASiRG faeafdener, seiar & femal v qern giR 96 &
HYh TAm@au™ § i 31.01.2019 @Y IER w6 dftad TR W R 9 vy w®
et It it a1 SIS o TR, SR IS H srfeTwhIS faeafenerd, g% H fi &
TIh¥R &TRY 76T & ST, TR aeT 39 o1fcif¥ 91, 5 FoRIg o §o o Aureht fremeff s e
& 3icid O T JEaRIS &t w.u. fomct A e we fddi e une @ aref) srEed o +ft
JEIT R T, 39 3TRR UR S T ¥elel R SfehTT SaTeT hl STHhRY SF 718 3R &9
L §fm & SR Reafered & B & @t @rel M

JITCTS STSTSTNT SifoTial i 31Tcied Ua H1ed 39 St et

AT 395 Draicial & ol faare-faeref Yo

RIS IISTHTST AT Y 3TeRg T T1ed Su Aff gRT 8K 498 3iad drafer ae
JTOT (Ufeem) oTRAT o ST i 16 HRast, 2019 B fRtemr o 6t 13, [ 3 gaR
ST PRI TUT IRGT H RISTHIST BRI & &5 B fhT ST X BT hl IRTET Dl
Al & e do0 § a3 sfTe w sft Faas Rig A I @1 wfaffie e

YU FHRIeR, JEieT gRT i 21 HRast, 2019 BT IR A1gHT o=t &
3FAER HIJHTST BT Fecd [A8T TR I FGT GRT T A1ey IR Dl T3, 3 AR
WR T PRI & aRe Hriues H SURRIT 2. 366 A1 & T 96w & foll
‘FIRT QT - R Wpfal’ 99 R v ufcrnfirar &1 wft s famam .




% A faga
faedt faawr srfww
CORIDIED

3ed & ford gt
IITRaT3N / BRITeI & AT -2ATe
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HIGHLIGHTS OF BANK'S FINANCIAL RESULTS
FOR Q4 FY 2019 AND FY (APR-MAR 2019)

The Bank announced its financial results for the Quarter and Year ended on March 31, 2019 following the approval
of its Board of Directors. The results were announced by MD&CEO Shri P S Jayakumar and Executive Directors
Smt. Papia Sengupta, Shri S L Jain and Shri Vikramaditya Singh Khichi on 22" May, 2019. During the Media Meet and
meeting with Analysts, our fop management elaborates presentation highlighting performance of the Bank on various
parameters. Highlights of the results are presented below : Editor

BUSINESS

Domestic CASA deposits registered a growth of 8.36
% Y-0-Y. CASA deposits to Total Domestic Deposits at
40.23% versus 41.18% as on March 31, 2018.

Domestic Deposits stood at INR 5,17,966 crore as on
March 31, 2019 up by 11.91% from INR 4,66,974 crore
as on March 31, 2018.

Domestic advances grew by 14.17% to INR 3, 70,185
crore as on March 31, 2019 from INR 3, 24,239 crore
as on March 31, 2018. The increase was led by retail
loans which grew by 24.18%.

Contribution of Bank’s International Business at the
end of March 31, 2019 was 19.81% compared with
19.87% as of December 31, 2018 due to effect of
rationalisation of overseas operations setting in.

Modified duration of AFS investments and total
investment as on March 31, 2019 is 0.89 and 3.47.

The Bank’s Total Business stood at INR 11,07,509 crore
as on March 31, 2019 up by 8.71% from INR 10,18,747
crore as on March 31, 2018.

OPERATING PERFORMANCE

The Operating Profit stfood at INR 3,861 crore as
against INR 3,539 crore in the previous quarter. For
the financial year 2019, Operating profit increased by
12.34% due to 22.70% increase in Net Interest Income
at INR 18,480 crore. Customer fee income increased
by 6.08% to INR 3,837 crore.

Net Interest Income (NII) increased to INR 4,863 crore.
Adjusting for IT refund of INR 204 crore in March 2019,
NIl increased by 25.73%. Domestic core fee income
increased by 10.41% Y-0-Y to INR 955 crore. Operating
income (NIl + Other income) increased by 23.50%
Y-o0-Y to INR 7,037 crore.

Net Interest Margin (NIM) improved to 2.90% in March
2019 from 2.69% in December 2018. NIM of domestic

operations (adj. for IT refund) increased to 2.98% from
2.80% in December 2018.

Bank posted loss of INR 991 crore for the quarter
ending March 31, 2019 on account of accelerated
specific provisions on NPLs at INR 5,550 crore from
INR 3,416 crore in the previous quarter. For the whole
year, standalone and consolidated profit stood at INR
433 crore and INR 1,100 crore respectively.

ASSET QUALITY

Fresh slippage for the quarter and the financial
year was at INR 3,192 crore and INR 10,138 crore
respectively.

Provision for NPAs was at INR 5,550 crore for the
quarter. However, Credit cost for the financial year
2019 declined to 2.43% from 3.48% in 2018.

Gross NPA (GNPA) was INR 48,233 crore as on
March 31, 2019 compared to INR 53,184 crore as on
December 31, 2018. GNPA ratio declined to 9.61%
from 11.01% as on December 31, 2018.

Net NPA ratio declined to 3.33% as on March 31,
2019 from 4.26% as on December 31, 2018. Absolute
amount of Net NPA also declined by INR 3,521 crore
from INR 19,130 crore as on December 31, 2018.

Exposure in accounts under NCLT 1 list was INR 3,908
crore and NCLT 2 list was INR 3,831 crore as on March
31, 2019.

Provision coverage under NCLT 1 and NCLT 2 list was
95.63% and 84.11% respectively.

CAPITAL ADEQUACY

Capital Adequacy Ratio of the Bank stood at 13.42% and
CET-1 at 10.38% versus 11.67% and 8.65% in December 31,
2018. Consolidated CET-1 and Capital Adequacy Ratios
improved in March 2019 at 11.60% (9.74% in December
2018) and 14.52% (12.62% in December 2018) respectively.
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The Bank partners with IIT Bombay to set up Innovation Centre

On 23,01.2019, Bank announced collaboration with IIT
Bombay for establishing IIT Bombay - Bank of Baroda
Innovation Centre at lIT, Mumbai campus. The focus areas
of the Centre includes FinTech, Open Banking, AR/VR,
Roboaotics, |oT, Cyber Security, Robo - Advisory, Big Data,
AlI/NLP/ML/Data Science, Block Chain, Cloud Computing
and Next Gen Financial Hardware Devices. The MoU
was signed between our MD & CEO Shri P. S. Jayakumar
and Director, IIT Bombay Dr. Devang Khakhar during the
Entrepreneurship Summit in the presence of other top
officials from the Bank and IIT, Bombay.

Our Bank was felicitated with two awards under Atal Pension
Yojana 2018-19 in the categories of Leadership Capital
and Out Performers on 30.01.2019 at New Delhi. Shri Rajiv

Kumar, Secretary, Department of Financial Services, in the ‘ R 8 Exén g Eight Reward % mme
presence of Shri Hemant G. Contractor, Chairman, PFRDA Wednes 13" March }u <
and Shri Supratim Bandopadhyay, WTMM (Fihance), PFRDA, ' /

presented the award for Leadership Capital to Shri G.B. - /

Panda, General Manager (Govt Relationship) on behalf ¥4 a 4

of our MD & CEO Shri P.S. Jayakumar. Asst. Gen. Manager = ~ ja'\

(Government Business), Shri Suresh Gajendran received the

Out Performers' Nodal Officer Award for FY 2018-19. l
‘. - ——
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